CONG TY CO PHAN BE TONG 620 CHAU THGI

THANH LAP NAM 2000 THEO QUYET PINH SO 41/2000/QP - TTG
NGAY 28 THANG 03 NAM 2000 CUA THU TUGNG CHINH PHU

PHAT HANH THEM CO PHIEU RA CONG CHUNG

Tén c6 phi€u: C§ phi€u cong ty cd phan bé tdng 620 Chau Théi

Loai c6 phi€u : C6 phi€u phd thong

Ménh gid : 10.000 dong

Téng s6 lugng cd phi€u phat hianh :4.117.310 c6 phan
Tdng gid tri ménh gid phat hanh : 41.173.100.000 dong

e TG chifc tw vin phat hanh
CONG TY CO PHAN CHUNG KHOAN PE NHAT (FSC)
Tru s& : 09 Hoang vin Thu, Khu Chdanh Nghia, Thii DAu M6t, Tinh Binh Duong

bién thoai :0650.832614~15, 833280 Fax 0650.832616
Chi nhanh tai TP.HCM.:

bia chi: 208 D-E Hung Vuong, P.15, Q. 05, TP.HCM

bién thoai: 08.9554938~39, 9554941 Fax : 08.9554940

E-mail : ctydenhat@hcm.vnn.vn Http: //www.fsc.com.vn

e T& chitc ki€m todn
Cong ty Cé phan Ki€m toan va Tu van (A&C):

Piachi  :229 Pong Khéi, Quin 1, Thanh phd Hd Chi Minh

bién thoai: 08.8272295 Fax: 08.8272300


mailto:ctydenhat@hcm.vnn.vn

II.

I11.

Nhitng ngudi chiu trach nhiém chinh déi v6i ndi dung ban cdo bach

I.1. Té chifc phat hanh

Ong Nguyén Hiing Chtic vu : Chd tich HDQT kiém T8ng gidm ddc
Ba Huynh Thi Thanh Ha Chuc vu : K& todn trudng

Ching t6i ddm bdo ring cdc thdng tin va s6 liéu trong Bdn cdo bach nay 1a phit hdp véi thuc
t&€ ma chiing t6i dugc biét, hoic da diéu tra, thu thAp mdt cach hop 1y.

L.2. Té chifc tw vAn
Ong Tran Thién Thé Chitc vu : Téng giam ddc

Bé4n cdo bach nay 12 mdt phan ctia hd sd xin phép phat hanh phdt hanh thém cd phi€u do
Cong ty chitng khodn Pé Nhait tham gia lap trén cd s& Hop ddng tu vin véi Cong ty ¢d phin
bé tong 620 Chau Thdi. Ching t6i ddm béo ring viéc phan tich, dinh gid va lya chon ngdn
tir trong Ban cdo bach nay da dugc thyc hién mdt cach hdp 1y va cin trong hoan toan dva
trén cd s3 cac thong tin va sd liéu do cong ty c6 phan bé tong 620 Chau Théi cung cip.

Cac khai niém

UBCKNN : UY BAN CHUNG KHOAN NHA NUGC

Nghi dinh 144 : Nghi dinh s& 144/2003/ND-CP ban hanh ngay 28 thdng 11 nim 2003
clia Chinh phii vé Chitng khodn va Thi trudng Chitng khodn

TTGDCK : Trung tdm Giao dich Ching khodn

PHPCP : Pai hoi ddng C8 dong

HDbQT : Hoi dong Quén tri Cong ty

620 — CCC : Tén ti€ng Anh dudc viét tit ciia Cong ty C& phan Bé tong 620 Chau

Thdéi (620 — Chau Thoi Concrete Corporation)
TS chitc phat hanh  : Cong ty C6 phdn Bé tong 620 Chau Théi

bKKD : Bang ky kinh doanh
Cong ty : Cong ty C8 phin Bé tong 620 Chau Théi
BTCT : Bé tong cot thép

Tinh hinh va dic di€ém cia t6 chitc phat hanh

1 Tém tit qua trinh hinh thanh va phit trién

Pudc thanh 1ap tir nim 1958 béi tap doan xdy dung RMK ctia M§ véi tén goi ban dau “Cong
trudng dic da Bé tong tién 4p Chau Théi”, sdn pham clia Cong trudng lic bay gi chi bao gdm
cdc loai dAm cAu nhim cung cip cho cdc cong trinh thi cong cAu dudng tai cdc tinh mién Nam
trudc diy ma RMK triing thau thi cong.

Sau nim 1975, dugc Nha nu6c ti€p quin va sdp nhiap vao Phan Cuc Quédn ly Pudng bd Mién
Nam theo Vin bdn s§ 761/QD-TC ngay 06/08/1976 ctia B6 Giao thong Van tdi véi tén goi Xudng
Bé tong Chau Thdi tryc thudc Phan cuc Quén 1y dudng bdo Mién Nam — Cuc Quén ly dudng bo.
Ngay 15/03/1977, Bd Giao thong Van tdi ra Quyét dinh s6 755/QD-TC d6i tén Xudng Bé tong
thanh Nha mdy Bé tong truc thudc Phan Cuc Quin ly Pudng bdo mién Nam — Cuc Quin ly
dudng bd.



Ngay 17 thdng 05 nim 1993 B9 Giao thong Van tdi c6 Quyét dinh s& 942/QD/TCCB-LP vé viéc
thanh 1ap Cong ty Bé tong 620 (doanh nghiép Nha nuéc) truc thudc Tong cong ty Xay dung
Cong trinh 6 (CIENCO 6) thuoc Bd Giao Thong Van Tai.

DPé&n ngay 28 thdng 03 nim 2000 Cong ty chuyén sang hinh thiic cong ty ¢d phan theo Quyét dinh
s6 41/2000/QP — TTG ngay 28 thang 03 nim 2000 ctia Thi twéng Chinh phi vdi tén goi la Cong
ty C6 phan Bé tong 620 Chau Thdi.

Ngay 29 thang 11 nim 2000, Pai hoi ddng c6 dong 1an thit nhat dugc 8 chiic va sau d6 Cong ty
da ti€n hanh ding ky kinh doanh theo Gidy chitng nhin ding ky kinh doanh s& 4603000013 do S&
K& hoach va Pau tu tinh Binh Duong cip ngay 05/01/2001. Tir day, Cong ty CS phan Bé tong
620 Chau Théi chinh thic di vao hoat dong theo hinh thiic cong ty c6 phan.

San phim dich vu ctia Cong ty trong nhitng nim gin diy dugc md rong rat nhiéu so vdi ban dau
khi thanh 14p va ngdy cang phong phi da dang hon: Tl viéc sdn xuAt cAu kién bé tdng dic sin,
gia cong cic san phadm cd khi cho dén tryc tiép thi cong xay dung cdc cong trinh giao thdng, dan
dung, bé&n cdng, cong nghiép, van chuyén sin phaAm dén dia di€m thi cong va kinh doanh, xuit
nhap khiu cédc loai vat liéu xdy dung, cung cip va vin chuyén céc loai bé tong tudi, bé tdng siéu
trudng, siéu trong..vv....hién cong ty di nghién ctu va sdn xuit bdn san rdng, coc van bé tong
tién 4p va bé tong nhe, ddy 12 nhitng sdn phim dau tién xuit hién trén thi trudng vdi nhitng tinh
ning wu viét hon, ddp ¢ng nhu ciu tdt hon trong viéc xay dung cong trinh din dung, cao 6¢ vin
phong.

Nhitng cong trinh trong linh vuc xay dung cd ban ma Cong ty da, dang thuc hién:

+ Ciu My Thuin: Coéng ty Bé tdng 620 1 nha thau phu clia Cong Ty Xay Dung cdng trinh
Baulderstone Hornibrook Engineering Pty Ltd (BHE) ctia Uc trong viéc xdy dung cong
trinh cAu M§ Thuin — mdt trong nhitng ciu cdp treo hién dai nhit, 16n nhi't Viét Nam.

+ Cong ty da ti€n hanh thi cong xay ldp nhiéu cong trinh khdc nhu: cdu Ba Chiém (TP.
HCM) véi gid tri hon 16 ty dong; cau Thd Thira (Long An) véi gid tri hon 10.5 ty dong; cAu
Hung Vuong (Tién Giang); cAiu My An (B&n Tre); ciu Hoa Cim (Pa Ning) va thi cong
him dudng bd HAi Van (phia bic cong trinh), cung cip bé tong tuci cho cong trinh ciu
Can Tho 74 ty dong, cong trinh cAu Rach Miéu tham gia thi cong 123 ty dong, du 4n
dudng cao tdc Sai Gon Trung Luong vdi tong gia tri hop dong 522 ty ddng .v.v.....v.v..

+ Ngoai ra, cong ty dang ti€p xdc d€ tim co hdi viéc 1am trong mot s& cong trinh 16n: Cong
trinh cAu Phi M§ nd&i TP. HS Chi Minh véi Huyén Long Thanh (Pdng Nai) véi tdng gid tri

hon 1.750 ty dong (trong d6 cong ty tham gia lién doanh 90 ty dong); ti€p tuc dam phdn ky
k&t hgp ddng cung cap bé tdng dim va bé tdng coc cho cong trinh cAu Can Tho.

2 Cd ciu td chifc cong ty

Cd ciu td chitc Cong ty Co phan Bé tong 620 Chau Théi

PAI HOI PONG CO PONG




HPQT Ban Ki€m Soat

iy |

Ban
Téng Giam Péc

Pai dién chat
lugng ISO 9002

A

A 4 A 4
Phong Giam sat Phong Phong Phong Phong
chat lugng K& hoach —Kinh doanh Qua&n Iy cong trinh Tai chinh - K& toan T chite LPTL HCQT
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Phong Phong Phong Phong Phong Té chim s6c
Vit tu thiét bi Ky thuat Thi nghiém Chuyén vién Dv an Khach hang
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XN. XN. boi XN. XN. XN. XN.
Giao thong Bé tong X4y dung Bé tong Dich vu Co khi Xi nghiép
nong thon ly tam Cd ban Chau Théi van tai

- Cong ty C8 phan Bé tong 620 Chau Thdi 12 modt don vi hach todn ddc 1ap, tu chiu trach
nhiém hitu han ddi v6i cdc khodn ng trong pham vi s& von gép, tu chiu trich nhiém vé két
qua kinh doanh, hoat dong vi 1gi ich Cong ty, vi cd dong — nhitng ngusi dau tu vao Cong ty.

- Pai hoi ddng c6 dong la cd quan quyét dinh cao nhit clia Cong ty, bao gdm tit cd cic cd
dong c6 quyén biéu quy&t (quyén han va trach nhiém dugc ghi ro trong Diéu 1& Cong ty).

- HPQT la co quan quan ly Cong ty, ¢6 toan quyén nhian danh Cong ty d€ quyét dinh moi van
dé lién quan d&n muc dich, quyén 1gi cda Cong ty (theo Diéu 1& Cong ty quy dinh).

- Ban Ki€m sodt thay mit c§ dong d€ ki€m sodt moi hoat dong kinh doanh, quén tri va diéu
hanh Cong ty.

- Téng Giam d6c va bd mdy gidp viéc Cong ty (quyén han va trich nhiém dugc ghi 1o trong
Diéu 1& Cong ty).

- Co cAubd mdy quén Iy clia cong ty

S¢ do to chiic b may quan 1y Cong ty Co phan Bé tong 620 Chau Théi

TONG
GIAM POC 4




PHO TONG GIAM POC

(Truéng khdi sin phdm méi)

Trudng phong tai chinh K& todn
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nghiép giao thong » nghiép bé tong ly »| Trudng phong Vat tu Thiét bi
néng thén tim
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Trudng phong Quén ly céng trinh

PHO TONG GIAM POC
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Trudng phong K§ thuit

(Truéng khdi sin phdm cong nghiép)

. R . »| Trudng phong tai chinh K& todn
Gidm doc xi nghiép - Gidm doc xi
bé tdng Chau Thdi "| nghiép dich vu
»| Trudng phong Gidm sit chi't lugng
Gidm ddc xi nghiép | Gidm doc xi
cd khi nghiép van i »| Trudng phong Thi nghiém
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Trudng phong K& hoach kinh doanh
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(Truéng khai xay lip)
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Gidm doc xay
dung cong trinh 2

Trudng t& chuyén vién
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KHOIDU AN

CAC DU ANPAU TU

- Co ciu t6 chiic bo may quin Iy cong ty hién nay bao gdm 9 phong nghiép vu va hai t8 : T8
dai dién chat lugng ISO 9001: 2000 va TG du 4n do tryc tiép Téng giam ddc chi dao.



Véi co cidu td chiic quan 1y sdn xuat kinh doanh hién nay dugc chia ra thanh 03 khdi: Khoi

sdn pham cong nghiép; Khdi xay lip; Khdi sdn phdm méi. Mdi khdi sdn xuét kinh doanh do
01 Ph6 Téng gidm ddc truc ti€p phu trach.

3 Danhsich c6 dong nim gii tir trén 5% von co phan cia cong ty:

> Danh sich c6 dong nim giit tif trén 5% von cé phan cda céng ty tinh dén ngay

10/05/2006:
STT Tén Dia chi S& CP % Ghi
chu
1 Cé dong Nha nuéc 127 DPinh Tién Hoang, Q. Binh | 1.821.400 30,96%
Thanh, TP.HCM
2 Amersham Industries | 1091 Melinh Point, Q.1, TP.HCM 422.870 7,19%
Ltd.
3 PXP Vietnam Fund | Lau 3, Jardine House, 58 D6ng 423.140 7,19%
Ltd. Khéi, Q.1, TP.HCM
4 Wareham Group Ltd. | Room 1901, Melinh Point, Q.1, | 1.514.180 25,74%
TP.HCM

> Danh sich cé dong chii chét va ty 1& ¢o phan nim giit tinh d&n ngay 10/05/2006:

ST Tén Dia chi S6 CP Ty 1& Ghi cha
T (%)
Danh sich Hoi dong quin tri
1.821.400 | 30,96% | Dbaidién
1 | Nguyén Hang 418/2B Nguyén Kiém, F.3, Q. Cienco 6
Phd Nhudn, TP.HCM
1.550 0,026%
2 | Tran Khic Lgi 42/4 Cd Bidc, H. Di An, Tinh
Binh Duong
1.050 0,018%
3 | Huynh Thi Thanh | 478 Hai Ba Trung, F. ba Kao,
Ha Q.1, TP.HCM
4 | Khuong Thi Thanh | 117/11 X6 Vi€t Nghé Tinh, F.17, 2.450 0,042%
Q. Binh Thanh, TP.HCM
5 | Pang Trung Thanh | 6B Tu Xuong, F.6, Q.3, TP.HCM 5.000 0,085%
Nguyén Bing TAm | 433/14 Binh Quéi, F.28, Binh 3.000 0,051%
6 Thanh, TP.HCM
7 | Vi Hitu Bién 45/54 Nguyén Vin Dbau, F.6,| 1.514.180 25,74% bai dién
Binh Thanh, TP.HCM cia
Wareham
Group Ltd.
Ban ki€m so4t
1 | Diép Vinh Binh 301 Block 1, chung cu My




Phu6éc, Bui Htru Nghia, Binh
Thanh, TP.HCM

2 | Nguyén Thanh Hai | 211/6 Nguyén Vin Lugng, F.17, 3.400 0,058%
Go Vap, TP.HCM

3 | Huynh Vinh Thanh | 17/9 Ap 1, Pinh Hoa, thi xa Thi
DAu Mot, Binh Duong

Ban gidm doc diéu hanh

1 | Nguyén Hang 418/2B Nguyén Kiém, F.3, Q.
Phd Nhuian, TP.HCM
2 | Tran Khic Loi 42/4 Cd Bic, H. Di An, Tinh 1.550 0,026%
Binh Duong
3 | Ha Thanh Min 36B Bui Minh Tryc, F.6, Q.8, 2.000 0,034%
TP.HCM
4 | Pham Binh Nhat | 260 Hoa Hung, F.13, Q.3,
Ky TP.HCM
K& todn trudng
1 | Huynh Thi Thanh | 478 Hai Ba Trung, F. Pa Kao, 1.050
Ha Q.1, TP.HCM

4 Nhitng cong ty ma té chic phat hanh dang nim giit quyén ki€m sodt hoiic ¢4 phan chi
phdi:

Véon diéulé | Gia tritham | Tylé | Patham
Tén don vi (triéu dong) gia (triéu tham | gia (triéu | Hinh thic
dong) gia dong)
1. Cong ty TNHH Céng Binh 20.594 10.297 |  50% 8.127 | Gop von
Minh
2. Cong ty CP xay dung Bé 25.000 10.000 | 40% 11.266 | Gép von
tong 620 — Binh Minh
3. Cong ty CP BOT pha Ngii 1.500 750 |  50% 662 | G6p von
Hiép — Tién Giang
4. Cong ty BOT cau Phi 12.000 3.600 | 30% 2.482 | G6p von
Cudng
5. Cong ty CP xdy dung 1.113,8 500 | 44,89% 600 | Goép von
Bétong 620 — Bén Tre
6. Cong ty CP Bétong ly tdim 33.000 15.000 | 45,45% Gép von
620
7. Cong ty CP Bétong 620 — 42.000 16.000 | 38,10% Gép von
Long An
Téng cong 56.147 23.137

5 Hoat dong kinh doanh

5.1 Gid tri san phdm, dich vu chinh



PVT: ty don

Chi tiéu Niam 2004 Nam 2005
Giatri | Tylé (%) | Gia tri Ty 1& (%)
1. Doanh thu sdn phéfm bé tong 184,2 65,60 264.4 63,30
2. Doanh thu xay dung cOng trinh 87,3 31,10 142,0 33,99
3. Doanh thu dong ép coc 4.0 1,42 5,4 1,30
4. Doanh thu vin chuyén lao ph6ng 4,2 1,50 4,6 1,10
5. Doanh thu cdc hang héa khic 1,1 0,38 1,4 0,31
Téng doanh thu 280,8 100 417,8 100
Lgi nhuin sau thué& 19,193 20,187

5.2 Nguyén vat liéu:

HAu hét tit ca cédc loai nguyén vat liéu déu dudc sdn xui't trong nudc: do Cong ty da thuyc hién
hé thdng Quén ly chat lugng theo tiéu chudn ISO 9001: 2000 nén tit cd cdc nha cung cip
nguyén vit liéu phuc vu cho qud trinh sdn xuit, thi cong déu phdi dugc Hoi dong (bao gdm
lanh dao Cong ty; Phong Thi nghiém; Phong Gidm sdt chit lugng; Phong ky thuat va Phong K&
hoach kinh doanh) ddnh gid va chap thuin trudc khi cung cap.

Nhitng nha cung ciAp nguyén vat liéu 16n va thudng xuyén ctia Cong ty:

Nguyén vit liéu Don vi cung cap Ghi cha
Xi midng Cong ty lién doanh Ximang Holcim Viét Nam
Cit Luong Ngoc Li€ém
ba Cong ty Khodng sidn va Xay dung Binh Duong
Céap The Siam Industrial Wire Co.Ltd
Sdt gai cdc loai Cong ty CP diu tu thuong mai SMC
Xing, diu XN tur doanh co khi xua't khiu Ki€n Tudng

TAt cd cdc nha cung cAp trén di cung ciAp 6n dinh, thudng xuyén cho Cong ty tif nim 1998 dén
nay va rat c6 uy tin trén thi trudng.
e Anhhudng cla su bi€n dong gis ca nguyén vat liéu d€n gid thanh, doanh thu, 1i nhuan:

v Nguyén vat liéu chinh ting gid trong 2 nim gin diy (2004, 2005) I1am 4nh hudng rat nhiéu
dé&n hiéu qua hoat dong kinh doanh ctia Cong ty. Mic du doanh thu ting cao trong cdc nim,
nhung ty 1€ 1¢i nhuian khong ting do anh hudng gid cd nguyén vt liéu lam cho gid thanh san
phdm ting cao, trong khi d6 gid ban khong ting theo kip vdi toc do ting clia gid nguyén vat
liéu.

v' Ngay cang c6 nhiéu cong ty trong nginh canh tranh gid ban, chat lugng sin pham,... doi hdi
cong ty can phai cdi ti€n ky thuat, md rong nganh nghé, da dang héa san pham... ddng thdi
gidm gid thanh sidn phdm dé ddm bio 1gi nhuin kinh doanh.



5.3 Chi phi sdn xudt kinh doanh:

Nam 2004 Nam 2005
Y&u to chi phi Ty Ty
Gia tri (VND) | trong Gia tri (VND) trong

(%) (%)
Gi4 von hang ban: 245.462.786.974 | 87,40% | 373.162.524.909 | 89,30%
- Gi4 von thanh pham d3 cung cip 156.265.719.502 | 63,66% | 232.797.982.415 | 62,38%
- Gid von hang héa da cung cip 1.018.240.906 | 0,41% 1.202.580.243 | 0,32%
- Gid von dich vu da cung cip 88.178.826.566 | 35,93% | 139.161.962.251 | 37,30%
Chi phi ban hang 88.587.000 | 0,03% 12.240.546 | 0,003%
Chi phi hoat dong tai chinh 7.668.313.042 | 2,73% 8.786.221.721 | 2,10%
Chi phi quén Iy doanh nghiép 9.025.008.029 | 3,21% 12.523.436.289 | 3,00%
Chi phi khéc 91.977.894 | 0,03% 1.538.045.434 | 0,37%
Téng cong 262.336.672.939 | 93,40% | 396.022.468.899 | 94,80 %

(TY trong (%) cdc yéu t6 chi phi trong téng doanh thu thudn hang ndm ciia cong ty)

5.4 Trinh dj cong nghé

Trong qua trinh hoat ddng sin xuit kinh doanh, d€ c¢6 kha ning canh t3t hén vdi san phdm ciing
loai trén thi trudng hién nay, yéu cau ddi mdi cong nghé theo hudng hién dai thong qua chuyén
giao cong nghé va thong qua cong tdc nghién citu va tng dung vao thuc t&€ nhung vin ddm bio
chi't lugng sadn pham khong nhitng diing theo tiéu chuian ISO 9001: 2000 ma con vudt trdi hon véi
nhitng sdn phim ciing loai trén thi trudng. Tir thyc t& yéu ciu, cong ty di 4p dung nhitng cong
nghé sin xud't khdc nhau cho nhitng loai sdn phdm khdc nhau dudc tém lugc nhu sau:

D3&i v6i nhitng sdn phdm bé tong cot thép du tng luc dugc san xud't theo cong nghé cing tGng
sut truSc nhu: dam bé tong cdt thép ng suit trudc; coc ng suit trudc; coc van bé tdng cot
thép tng sult trudc......

Ddi véi coc dng: theo phuong phdp quay ly tAm két hop tng suit trudc.

D&i véi coc rong, panel rong: sdn xui't theo cong nghé thim bé tong bing mdy
DP6i v6i dim bé tong cot thép dy ing luc: dic theo phuong phdp cing kéo sau.

Ngoai ra, d6i vdi nhitng sin pham thong thudng dudc thuc hién theo phuong phip truyén
thdng clia cong ty.

Cu thé:

Dam BTCT du tng Ivc: 133m, 124,54m, T18,6 cai ti€n, T12.5 cdi ti€n, I bin 12m, T ban 9m,
T ban 6m, T d6i 10m, I 500-15m, I 400-12m, I 400-9m, I 650-18m, I 280-9m, I 200-6m.

Coc BTCT duy tng lyc: Coc (200x200), coc (250x250), coc (300x300), coc (350x350), coc
(400x400), coc (500x500).

Coc BTCT thudng: Coc (200x200) L=6-8m; coc (250x250) L=6m-11m, coc (300x300) L=6m-
11m, coc (350x350) L=6m-11m, coc (400x400), coc (500x500).

Coc van BTCT DUL: W120 d&€n W12000. Hién Cong ty chi dic d&€n san phdm W600 L=18m.
Coc rdng, panel rdng: Coc (250x250) L=6m-11m, dan rdng H150 L=8m, H300 L=10m.

Coc 6ng BTCT DUL: ®300 L<12m, ®400 va ®500 L<18m, ®600 L<20m, ®700 L<22m.

Véi nhitng cong nghé khac nhau cho tirng loai sdn phdm khdc nhau, cho thi'y vu th€ vugt troi vé
canh tranh clia cong ty ddi vdi nhitng don vi cling nganh nghé. Ngoai ra, do cong ty chuyén vé
lam bé tdng cdc loai nén di tin dung tdi da cong nghé hién c6é dé tao ra nhitng sin phAm mang
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tinh dic thl riéng c6 clia Bé tong 620 — Chau Théi. Khong dirng lai d6, cong ty ludn tim ki€m
cong nghé méi d€ 4p dung vao thuc t&€ clia cdc cong trinh mang tinh dic thit nhu nha ga sin bay,
cAu cidng dat tiéu chudn qudc t&€ va nhiéu cong trinh khac.

5.5 Quy trinh va ddy chuyén san xudt mot sé san phdm chinh:
- Theo thi€t k& k§ thuat va dic tinh clia cic sdn pham Cong ty, ngodi sin phim d4 va bé tong
tudi c6 quy trinh sdn xui't tuong tng véi mot diy chuyén riéng biét. Cdc sadn pham con lai déu
phai trdi qua nhiéu cong doan trong nhiéu diy chuyén khic nhau d€ ra dudc thanh phim. Do
d6, hién tai mot sd day chuyén sin xuit chinh nhu sau:.

QUY TRINH SAN XUAT Bi TONG TUOI

Nguyén vat liu diu vao

May tron

Kiém tra chat Iuong

Phan phoi

-ba 1 x 2; Cat
-Ximéng; Phu gia
-Nutc

-Sang cat vang
-Kiém tra vat tu vé mat
ngoai quan

-Ty 1& do phong TN-GSCL
cung cap

-Kiém tra phan ludng,
khdi lugng, thdi gian trgn
tai tram trén ORU

L&y mau thi nghigém

-Xa ra khuon dac
-Ban giao cho phan xutng
-Van chuyén phan phéi cho
khach hang

QUY TRINH SAN XUAT DAM BE TONG COT THEP - DU UNG LUC

-Van chuyén c6t thép dén noi thi cong
-Dat ¢ot thép vao khudn lan 1 va dat cap

v
-Gang cap

-Theo doi viéc cang céap
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¢

Khong dat Pat

» Dt 6t thép Ian 2, dinh vi va budc o6t thép |

Khong dat

Kiém tra

bat
> Lip rép, can chinh va lién ket khuon

Khéng dat

Kiém tra

bat

-Bao tron bé tdng tuoi
-Trdn bé tong tuci

Khong dat - S
-Kiém tra d0 sut va lay mau bé tong
-Tiép nhan bé tdng tuoi

>
=
=
A

y Dat
-Pé bé tong vao khudn, ddm nén
-Lam mit trén dam

A 4

—» | _B40 dudng bé tong dim |

Khéng dat A 4

Xir 1§ .
Tim nguyén nhan | Nén méu xdc dinh cudng do bé tong |

vy bat

-Théo khudn
-C4t cap sau d6 ra khudn san phdm

-Hoan thién san phim

!

-Ti€p tuc bdo duBng san phdm

‘

-Giao s&n phdm | - — -In k& chif sd higu san phim
cho khach hang -Nhap kho ton tri -Lap hd s Iy lich san pham

A

QUY TRIiNH SAN XUAT COC VUONG BE TONG COT THEP

Giai doan 1:

(Ap dung cho khudn bing coc BT)

P chuén bi khudn l .

11



12



QUY TRINH SAN XUAT COC ONG VA ONG CONG BTCT BANG PHUGNG

PHAP QUAY LY TAM
- Giai doan 1
-Vé sinh, lam sach,nh&n khudn
Chudn bj khudn -Boi tron khubn
Khong dat o
< Kiém tra
Pat
R Ldp dat khung c6t thép -Dinh vj c6t thép
g l -Hoan chinh ¢6t thép
Khong dat 2
Kiém tra
: -Dém lam kin k& khudn
> Lép dat khuon -Day ndp khuon
¢ -Vdn chit bu l6ng
Khong dat 2
Kiém tra
: -Do do sut
Kiém tra + nhan bé tong tui -Lay mau
v Dat
A Pat khudn 18n gian quay -Quay toc do cham, xiic bé
Khong dat D6 be tong ong vao khuon cho dén khi di
¢ - ly tdm th i trinh
| Quay Iy tam | Quay ly tdm theo qui trin
Khong dat ———— -
Sta chifa hodc loai
| U khuon | -Day b6 kin 2 dau kuon gid nhigt
Giai doan 2 v o .
| Thao dd khudn | -Lay san phdm ra ngoai
Khong dat —— -
Sta chifa hodc loai
| Hoan thign san phdm | -Stia chifa nhiing khuy8t tat
-Ghi Iy lich s&n phdm(
\ 4 I . N
Lap ho so sb hleu; ngay SX, loai
Nhan dang san phim ) s&n pham)
I -U b6 tudi nudc dii 14 ngay
Tn trlf, bdo quan -C4u dat vao nai qui dinh
(] Bao dudng san pham xuét chinh -Theo doi SP, tigp tuc bdo dudng

4 o
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Dady chuyén gia cong khung cot thép

- Trong san xuit cic san phdm bé tong, khiu gia cong tao khung cdt thép c¢6 4nh hudng rit 16n
dén ning sudt va chit lugng sdn pham bé tdng. Nim bit dudc diéu nay, Cong ty da dau tu
mot diy chuyén gia cong cot thép hoan chinh, trinh do cong nghé thudc thé hé tién ti€n so
vdi cdc nude trong khu vic. Cong sud't gia cong thanh khung cdt thép cho cdc sdn pham bé
tong 12 50 tAn thép cic loai/ca. Mit biing diy chuyén nay hién nay 13 12.000 m? (chua k€ day
chuyén gia cdng thép cho coc dng).

- TAat cd cdc budc trong diy chuyén gia cdng cdt thép chli y&u thuc hién trén nhitng thi€t bi
chuyén dung.

Daéy chuyén gia cong khuon bai

- Cong tic gia cong khudn bai khong chi c6 dnh hudng 16n dén hinh ddng vd miu ma ma con
4nh hudng dé&n chat lugng clia sin phdm bé tong. Hién tai, Cong ty dang c6 mot diy chuyén
hoan chinh c6 thé thuc hién thi€t k& va gia cong tit cd cdc khudn bii cho tirng thi€t k& san
phdm khdc nhau k€ c3 cdc thi€t k& sdn pham phic tap ma trudc ddy Cong ty phai thué don vi
ngoai gia cong hodc nhap tir nuéc ngoai. Vi du nhu: khudn céc loai coc 6ng, 6ng cdng, khudn
dim céc loai, coc van ...

- D& thuc hién cong tic nay, Cong ty di c6 diy chuyén gia cong tir khau cit udn dén khau tao
hinh sdn pham, c6 di ning lyc dé ddp tng s6 luong khudn bii theo yéu ciu. Cic thiét bi
trong diy chuyén hién nay dang van hanh la: cic nha xudng, cic loai Palan dién, c6ng truc,
thi€t bi cit thép tAm bing thiy luc, bing gié d4, thi€t bi dip udn hinh, khuén dam cic loai,
thi€t bi han tién, phay ...

- Hién nay sd lugng khudn bii st dung cho cong tc dic cdc sdn pham bé tong clia Cong ty da
c6 thé ddp ng cong sudt nha may dén 60.000 m> bé tdng /nim.

Dady chuyén trén bé tong

- P& phuc vu cho cong tic tron va cung cidp bé tdng tuoi tai nha mdy, Cong ty di bd tri hai
tram tron trén dién tich mit bing 8.000 m? (chura k€ cdc kho xi ming, phu gia). Hién nay cong
tdc tron bé tong tai Cong ty chi y&u dudc thyc hién trén hai tram tron: tram tron tu dong
ORU sdn xuit tai Italy v6i cong suat 86 m*/gid va tram tron ban tu dong ciia Lién X6 (cii) c6
cong suat 60 m¥/gid.

- Cong tdc van chuyén bé tdng tuoi tir tram tron bé tdng d€n sin bai dic sdn phAm nhd mot
thi€t bi van chuyén chuyén diing riéng. Hién nay, Cong ty c6 cdc thi€t bi van chuyén bé tong
tuoi v6i 23 xe (bao gdm 16 xe hiéu Ssangyang clia Han Qudc, 03 xe hiéu Mix — Fuso clia
Nhit, 01 xe hiéu Kamaz ctia Lién x6 cii, 03 xe hiéu Ford cia M§, phan 16n nhitng xe nay déu
dugc sdn xuit trong nhitng nim 90) ma cong sudt 6 m> mdi xe cho mdt 1an van chuyén, s6
lugng nay di dé€ ¥ng phé v6i moi bi€n dong clia sin xu't trong Cong ty ciing nhu nhitng thay
ddi trong nhu cau cung cAp truc ti€p bé tdng tudi cho khach hang.

Daéy chuyén diic, bdo duong va ton trit saén phdm

- Pay la khau cudi cling trong cdng tdc san xudt sin phdm bé tdng tai nha mdy, khau nay thién
v€ st dung nhiéu nhan lyc, chi€m nhiéu mit bing dong thdi ton nhiu thdi gian nhi't trong
cdc cong doan clia day chuyén.
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- Trén mit bing san bdi rong 105.000 m?, Cong ty di bd tri cdc sin dic cic loai san phim di
chiing loai va dugc chia 1am bdn khu vuc sin didc va ton trit sin phdm bé tdng:

+ Khu vuc 1 12 diy chuyén chuyén diic cdc sdn phaAm dim bé tdng cdt thép du ng luc
thuc hién trén dién tich mit bing 20.000 m?.

+ Khu vyc 2 12 diy chuyén chuyén dic cic sdn phim coc vudng bé tong cdt thép, bé
tong cot thép du tng lvc, coc van ... thuc hién trén mit bing c6 dién tich 50.000 m?.

+ Khu vuc 3 12 diy chuyén chuyén dic cdc san phdm coc dng, 6ng cong thuc hién trén
dién tich 15.000 m?.

+ Khu vuc 4 12 khu vuc tdn trit sdn phdm sau khi di dic xong va bdo dudng d&€n cudng
do t3i thi€u 70% cudng do thi€t k&, khu vyc nay c6 dién tich 1a 15.000 m?.

- Ciéc sin dic dugc bo tri thanh tirng ddy va cé dudng cong vu xung quanh d€ phuc vu cho
cong tc thi cong. PSi v6i cdc san pham bé tong cdt thép du Gng luc cing trude, cdc bé cing
dugc bo tri ngay trén sin dic sin pham.

5.6 Tinh hinh nghién citu va phdt trién san phdm mdi:

Thi trudng ty thadn né ludn ludn ton tai y&u td canh tranh d€ tdn tai, canh tranh d€ hoan hio. Pai
v6i nhitng sdn pham cuing loai nhung canh tranh & gid sidn phim bdn ra clia cic don vi hién nay
khong phdi 1a xu thé ding cla thi trudng, viéc canh tranh phdi di vao yé€u td cong nghé sdn xuat
va lip dit san phdm, né mang tinh tit y&u cda thi trudng va doi hdi nha sin xudt phai tip trung
cong nghé hién dai hon, gid thanh sin phdm ré hon méi c6 thé tdn tai va phat trién trong xu th&
toan cau héa, va gia nhip WTO ciia Viét Nam trong nim 2006. Song song v&i yéu td tin dung
cong nghé hién dai cia th€ gidi, cong ty c¢6 phan bé tong 620 Chau Thdi di nghién ctu va da
dang dugc sidn phaAm mdi, ciing nhu ching loai sin phAm mdi nhim dap wng mdt phan nhu ciu
thi trudng.

- Cong ty da nghién cifu va lip dit mot day chuyén cong nghé diic coc rong, panel rdng ban ty
dong va phuong phap bé tong kho. Hién nay, cong ty di tinh todn va thi¥ tdi nhitng sadn phdm
nay trudc khi cung cAp san pham dén thi trudng. Cac sin phim bé tong nhe hién nay rit méi
mé & Viét Nam, cong ty dang sin xuit cic tAm trudng, tAm panel va dang nghién citu @€ cho
ra thi trudng nhitng sin phim khong chi nhe ma con c6 thé chiu tdi trong 16n. Cong ty k&t hgp
v61 don vi chuyén nghi€én cttu nhu: Phan vién Khoa Hoc Cong Nghé GTVT Phia Nam,
Trudng Pai hoc Bach Khoa, Trudng Pai hoc Giao Thong Van Tai... d€ nghién cifu va dua ra
cdc loai sadn phim méi. Cong ty cling t§ chifc cic chuy&n tham quan nuéc ngoai dé nghién
citu, hoc hdi cdc loai san phdm bé tdng dic sin c6 thé 4p dung & Viét Nam

Céc sdn pham mdi:
- Dam BTCT DUL T ngugc: H100, H120, H160 L<4,2m.
- 6ng cong kich: (#900, ®1000, ®1200) L=2m; (#1500, ©2200) L=2,5m.
- Bétong nhe: Pan bé tdng nhe H>800mm L<3,5M.
- Coc BTCT DUL khong dai: Coc (200x200) L=7m, Coc (250x250) L=9,5m-14m, Coc
(300x300) L=16m, Coc (350x350), Coc (4000x400), Coc (500x500).

5.7 Tinh hinh kiém tra chdt luong sdan phdm, dich vu
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a. Bo phdn kiém tra chdt lugng san phdm:
- TG kiém tra chit lugng san phdm dau vao.
- T& ki€m tra chdt lugng sdn phdm trong qué trinh sdn xud't va thi cong bé tong.
- TG kiém tra chit lugng thanh phdm va hd so chat lugng sdn pham.
b. Coéng tdc kiém tra chdt lugng sdan phdm:
Theo trinh tu sau:

- Kiém tra chit lugng diu vao: Nguyén vit liéu cat, d4, ximing, phu gia, thép va cic bin
thanh phim d€ sdn xui't sin phaim.

- Kiém tra chat lugng van khuon: Bdo ddm kich thudc hinh hoc, dd kin, sach.

- Kiém tra chat lugng khung cot thép: bdo ddm ding yéu cau ky thuat.

- Kiém tra chit lugng bé tdng tai bii diic sin phdm: do sut bé tdng, thanh phim bétdng.

- Kiém tra thi cong bé tong: dim bé tdng va hoan thién.

- Kiém tra bio dudng bé tdng sau khi sdn xuit.

- Kiém tra ra khuon sdn pham, cit cap (n€u 12 sdn pham dy Gng luc).

- Kiém tra hoan thién sidn phdm va ton trit sin phaim.

- Kiém tra san phéfm trude khi giao hang (hoan thi€n lai).

c. Hé théng quan 1y chdt luong dang dp dung:

- Cong ty dang 4p dung hé thdng quan 1y chd't lugng theo tiéu chuin qudc t& ISO 9001:2000.

- Trung Tam Chitng Nhan Phit Hgp Tiéu Chuin Quacert di t§ chic danh gia va cAp gidy
chitng nhan s& HT044/2.06.16 ngay 19/01/2006, c6 gié tri d€n ngay 18/01/2009.

d. Linh vuc duogc chitng nhdn:
- S4n xuit, van chuyén cau kién bétong diic sin
- Lao phéng dim bé tdng du ng luc

- Xay dung cong trinh ciu va dudng
5.8 Hoat dong marketing, Nhan hiéu thuong mai, dang ky phdt minh sdng ché va béan quyén

Ngoai nhitng chién Iugc thuc hién marketing cla cong ty trong miy nim qua: chién lugc vé
gid, chi€n lugc sin phdm, k& hoach marketing ciing nhu thuong hiéu va khach hang clia cong
ty. Hién tai, cong ty da thanh 1ap riéng Bd Phan Tu van va Chim S6c Khdch Hang dudc dit tai
Vin phong 35 Nguyén Vin Pau, Quan Binh Thanh, Tp. H6 Chi Minh trong nim 2004 nhim
muc dich tv vain cho khdch hang clia cong ty chon lya va huéng tng dung nhitng sin phim, dich
vu méi t8t nhat va hiéu qui nhat cla cong ty trong viéc xay dung va ldp dit theo yéu ciu thuc
t€. Ngoai ra, Bd phan tv van va chim s6c khach hang 1ap chién lugc marketing cho cdc sidn
phdm méi hang nim va lau dai; Tinh todn va l1ap gid thanh nhitng sdn ph&m mdi va tham muu
cho lanh dao cong ty trong viéc xay dung chi€n ludc gid cdc sdn phadm mdi; xay dung va quin
ly mang Iudi phan phdi, 1dp dit sdn phdm mdi.......... B phan trr vAn va chim séc khidch hang
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con tham gia xay dung va phat trién thuong hiéu Bé tdng 620 trén thudng trudng trong nudc va

& nuGc ngoai.

Bén quyén, bing phat minh, sing ché:
- Gidy chitng nhan ding ky nhdan hiéu hang héa s6 45917 dugc cip theo Quyét dinh s&
1207/QDP-PK ngay 02/04/2003 do Cuc s& hitu cong nghiép — B Khoa hoc va Cong nghé cip
va ¢é hiéu luc 10 ndm;
- Biing ddc quyén Gidi phdp hitu ich cho dim bé tdng cot thép tién dp dugc cap theo Quyét
dinh s6 184/QDP-PK ngay 15/03/2001 do Cuc sd hitu cdng nghiép — B Khoa hoc va Cong
nghé cip va c6 hiéu luc 10 nim.

5.9 Cdc hop dong I6n dang thiic hién, dd duoc ky két:

K& hoach thuc
el . hia
STT Tén dy 4n Gia tri BT(E tham gia - 1€n \
thi cong Khoi Hoan
cong thanh
1 Cau Rach Miéu — Bén Tre 138.927.540.265 9/2004 | 12/2006
2 CAu Can Tho 74.000.000.000 3/2005 2008
3 | Puong cao oc Sai Gon - 520.432.374.544 | 11/2005 | 8/2007
Trung Ludng
4 27 cAu va 9 cong Long An 35.420.000.000 6/2005 | 12/2006
5 bai 16 bong Tay 48.500.000.000 1/2006 | 12/2007

6 Bao cdo két qua hoat dong kinh doanh trong 2 nam: 2004 va 2005
6.1 Tom tdt mot sé chi tiéu vé hoat dong sdn xudt kinh doanh ciia cong ty trong 2 ndm 2004 va

nam 2005:

Chi tiéu Nam 2004 Nam 2005
Tong gid tri thi sdn 318.062.052.066 | 423.063.955.289
Doanh thu thuian 280.940.204.795 | 417.877.563.415
Lgi nhuan gdp vé ban hang va cung cap dich vu 35.477.417.821 44.715.038.506
Loi nhuan khic -57.708.441 -1.060.970.903

A

Loi nhuin trude thué
Lgi nhuin sau thué
Ty 1& 1gi nhuén tra c8 titc (%)

19.193.435.966
19.193.435.966
45,97%

23.071.026.227
20.187.147.949
43,71%

6.2 Nhitng nhan t6 dnh hudng dén hoat dong sdn xudt kinh doanh ciia cong ty trong ndam 2005.

- Cong ty chuyén sin xuit nhitng sdn phdm bé tdng, cAu kién bé tong dic sin....... Nén
nguyén liéu diu vao chii y&u 1a vat liéu xdy dung: cit, d4, sit, xi ming......... nhifng

nguyén vat liéu diu vao ndy thudng xuyén bi€n dong nén da dnh hudng khong it d€n gid
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sdn xudt xudng cla cong ty. Mit khdc, do canh tranh clia nhitng cong ty khdc c6 cling mit
hang, nén cong ty cling da chi dong ha don gid ban sin phim ddi v6i nhitng du 4n dugc
cong ty tham gia vdi gid tri 16n, qua d6, tinh trén tong thé vin ddm bio dudc mic sinh 15i
clia tirng du 4n trong tong 1gi nhuin cla cdng ty. Piéu nay dudc thé hién & doanh thu va 10i
nhuin nim sau luén cao hon nim trudc tir 7% dén 15%.

Do dic thi nganh xay lip, sdn xuat cAu kién bé tdong dic sin: nhu cau von luu dong ma
cong ty phdi ddp tng trudc cho cdc cong trinh thudng rat 16n va thdi gian cdng trinh hoan
thanh va quy€t todn véi Nha nude (cong trinh clia nha nuéc; thudc von dau tu cia nha nuéc)
thudng kéo dai, cong thém han mic ma nhitng trung gian tai chinh hd trg cdc cong trinh,
nhitng cong ty xAy dung hién nay bi gi6i han va ki€m sodt chit ché di tao ra khong it kho
khin cho doanh nghiép trong viéc quay nhanh ddng von, va thudng bi chi€ém dung von 16n.
Tir d6 da 4nh hudng khong nhd dén hiéu qua, 1di nhudn tir nhitng cdng trinh mang lai, nhung
mifc d6 ting trudng 10i nhuin hiang nim cla cong ty da dudc duy tri khd va c6 trién vong
phét trién bén vitng hon trong nhitng nim tdi.

7 Vi thé& cia cong ty so véi cdc doanh nghiép khic trong ciing nganh:

Vi thé& ctia Cong ty trong nganh:

X/
L X4

X/
°

Trong linh vyc sdn xuat bé tong:

Trong c& nudc hién c6 nhiéu Téng cong ty xAy dung cong trinh giao thdng thudc bd Giao
thong Van tii vd Bd Xay dung véi quy moé gdm nhiéu cdng ty thanh vién, trong dé c6
nhi€u cong ty chuyén vé linh virc sin xuit bé tong (bé tong tudi, bé tong cdt thép, dAm bé
tong, coc dng,......... ) nim rdi rdc tr mién Bic, mién Trung vad mién Nam. Tuy nhién, ddi
véi mang bé tong cdt thép siéu trong nhu dAm Super T thi bé tong 620 Chau Thdi ¢é wu thé
ndi troi hon hét. Cong ty di di ddu trong mang nay cho nhiéu cong trinh 16n tai phia Nam
va cd mién Trung. C6 thé ndi, trong tit ci cdc cong trinh ciu dugc xay dung tai phia Nam
luon ludn c6 sy hién dién clia cdc sdn phdm cla cong ty bé tong 620 Chau Théi. Pidu d6
chitng t3 ring chat lugng, uy tin va tinh canh tranh clia nhitng sin phim bé tong cia cong ty
& phia Nam vuot trdi so véi nhitng sdn pham ciing loai trén thudng trudng.

Trong linh vyc thi cong, xay ldp:

Hién nay, trong linh vyc xay ldp, nhiu don vi dang canh tranh manh khong chi d6i véi
nhitng Téng cong ty xdy dung giao thong néi riéng, ma con giita cdc cong ty TNHH, doanh
nghiép tv nhan néi chung. Riéng ddi véi linh vuc thi cong, x4y 1dp, do ¢6 th€ manh 1a don
vi cung cap cdc loai bé tong siéu trudng, siéu trong, nén Cong ty khdng chi cung cip sdn
phdm bé tdng ma con ti€n hanh thi cong, xay 1dp cho cic cong trinh c6 st dung cic san
phdm bé tong clia cong ty. P&i vdi cdc du 4n 16n tai vilng Pong Nam Bd va Khu vic Pong
bing Song Cttu Long (cong trinh CAu Phid M§, Cau Cin Tho, Ciu Rach Miéu, dudng cao
toc Sai Gon — Trung Luong, ..v..v......... ), déu c6 su tham gia cla cong ty, cho tha'y khd
ning, cling nhu vi thé ctia cong ty khong chi ddp dng véi nhitng cong trinh nhd 1€, ma con
ngay cang khing dinh khd ning ddp wng clia cong ty v6i nhitng cong trinh 16n véi tiéu
chuin k¥ thuit cao, ing dung cdng nghé mdi va déu c6 su tham gia clia cdc nha thiu I6n
ctia nu6e ngoai (Uc, Nhat, .v..v......).

Trong linh vic nghién cttu sdn xuit sin phAim mdi:
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Cong ty da tién phong trong viéc nghién citu, ti€p thu cong nghé sin xuit san phdm mdi va
da, dang ti€n hanh sdn xuit nhitng sin phdm: Coc vdn bé tdong; DAm nong thdn; Bé tdng
san rdng — coc rdng; tAim tudng bé tdng nhe nhim phuc vu tot hon, chat lugng hon cho
nhitng cong trinh trong tuong lai. Nhitng sdn pham nay rat thich hgp cho nhitng cong trinh
nha chung cu cao ting, cao 6c¢ vin phong.

Trién vong phat trién nganh:

Trong qud trinh phét tri€n kinh t& clia dat nudc, viéc ning cip, md rong va phat trién hé
thong giao thdng, cd s§ ha ting luon phai dau tv nhiim tao tién dé cho phat trién cong
nghiép, do thi, ..v..v...... Do d6, d€ duy tri tdc d6 ting trudng kinh t& it nhi't tir 8% tr§ 1én
hiang nim, s& doi hdi cdc bd nganh, dia phuong ting cudng md rong, phat trién cd s ha
tAng ngay mot hoan chinh va gép phan phat trién cong nghiép ctia di't nudc.

Viéc dau tu, d6i mSi cong nghé, k§ thuit trong linh vuc xay dung giao thong doi hdi mang
tinh t4t y&u trong qué trinh phat trién clia nganh xay dung, giao thong néi riéng va nhitng
nganh, Iinh vyc khéac néi chung.

Pinh gia vé sy phit hgp dinh huéng phat trién ciia Cong ty v6i dinh huéng phat trién cia

nganh, chinh sach ciia Nha nuéc, va xu thé chung trén thé gigi:
Viéc Cong ty trong nhitng nim qua di gia ting diu tu, ddi mdi, ti€p cin nhitng cong nghé
m&i vé xay dung, lip dit ciing nhu nghién citu nhitng sdn phdm bé tdng mdi tir nhitng quoc
gia tién ti€n nhu Nhat Bin, Uc, My ciing nhu cdc nuée Chau Au, di tao tién dé cho phat
trién 16n manh clia cong ty cling vdi tri€n vong phdt trién ngay cang nhanh clia nganh xay
dung giao thdng cia dat nudc.
Cong ty da gia ting nghién cttu va dng dung nhitng cong nghé mdi vao viéc sidn xuat bé
tong céc loai, thi cdng cdc cong trinh giao thong nhim ddm bdo chit lugng tot nhat cho cic
cong trinh, cling nhu nhitng cdng trinh doi hdi trinh d6 ky thuit, ng dung cong nghé hién
dai cda th€ gidi. Xu th€ phat trién chung clia nganh 13 ting cudng t8i da ham lugng ky
thuat, cong nghé hién dai cho cdc cong trinh nhim ddm bdo tuyét d6i an todn khi dua vao
van hanh. Ciing nhu vin dung va dua vao nhitng c6ng trinh doi hdi ham lugng k¥ thuit, tinh
ning cao tr nhitng nguyén liéu dau vao nhu bé tong, dam, ..v..v....... ddm bao tinh uu viét
tuyét doi, sé khong nhitng ning cao chit lugng ma con gia ting do bén clia cdc cong trinh.

8 Chinh sich ddi véi ngudi lao dong
Tinh hinh lao dong hién nay :

Téng s6 nhan vién hién nay 13 1.199 ngudi, trong d6 lao dong gidn ti€p 1a 256 ngudi. Pa s6
lao dong ky hop dong dai han véi cd cdu va ty 1& nhu sau :

LAO PONG SO LUGNG | TYLE

Lao dong quén ly 95 7,92%
Lao dong phuc vu 161 13,43%
Lao dong truc ti€p sdn xult: 043 78,65%
- Taicong ty 565 47,12%

- Tai cdc cOng trinh xay ldp 378 31,53%
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& cac tinh mién Trung, mién Nam

Vé trinh d¢:

Trinh do S6 lugng Ty 1&
Trén dai hoc 3 0,25%
bai hoc 129 10,76%
Cao ding 5 0,42%
Trung cip 23 1,92%
S cAp 506 42,20%
Cong nhin k¥ thuat 533 44.45%

Cong ty CS phin Bé tong 620 Chau Théi ludn thyc hién nghiém chinh chinh sich d6i véi
ngudi lao dong theo BO luat Lao dong. Trong qud trinh hoat dong sdn xuit kinh doanh, Cong
ty da thuc hién cdc van dé lién quan t6i ngudi lao dong nhu sau :

Sdp x&p, bd tri lai t8 chifc sdn xut, kiém tra, dinh gi4 lai tay nghé cong nhan, bd tri lao
dong hdp 1y, ddm bio lao dong dudc bd tri trong diy chuyén sdn xuat chinh 12 nhitng lao
dodng thuc sy ¢6 trinh dd tay nghé chuyén mon cao.

Giai quyét viéc 1am cho sd lao dong ddi ra tir cdc day chuyén sin xuat, gidi quyé&t diy di
cdc ch& do trg cip thoi viéc theo quy dinh clia luat phdp n€u ngudi lao dong c6 nguyén
vong xin nghi viéc d€ 1am kinh t& gia dinh.

Chinh sdch dao tao: Cong ty da thanh 1ap mdt bd phan chuyén trach vé cong tic dao tao.
T4t cd nhitng lao dong dén cong ty lam viéc déu dugc cong ty dao tao ban diu, va hang
nim, cin c vao nhu cau phét trién sin xuat kinh doanh cdc don vi xi nghiép, doi thi cong
va xay dyng 1ap phi€u tdp hdp nhu ciu dao tao s& dugc cong ty 1ap k& hoach dao tao clia
nim sau va tri€n khai 06 thing mot 1an. TS chitc ddnh gid chi't lugng ISO — QUACERT —
s& ti€n hanh ki€m tra viéc dao tao ciia cong ty theo ding tiéu chuidn chat lugng.

Trong nim 2006, cong ty dd 1ap k& hoach s& dao tao tay nghé chuyén siu cho cidc quin
doc phan xudng, t& trudng san xud't va cong nhian bac cao. Ngoai ra, cong ty sé& ti€n hanh
dao tao tai chd nhim x4y dung tdc phong vin héa doanh nghiép.

Tién luong va tién thudng: ngudi lao ddng 1am viéc tai cong ty vao nhitng dip 1€, t&t déu dugc
cong ty thudng dinh ky ciing nhu khen thudng dot xuat. Trong dip 1& 30/04 va 02/09 vira qua,
cong ty da thudng trén 700 triéu dong va chi thudng gin 02 ty dong trong dip TEt Am lich
2005. Song song d6, cong ty di t§ chitc cho cdn bd cong nhan vién di tham quan, du lich va
nghf mat trong nim 2004 trén 600 tri¢u dong.

Ché& do BHXH, BHYT: Cong ty 4p dung theo quy dinh clia Nha nudc.

Ch€ dod nang bic, nang luong: trong khi chua c6 ché€ do niang bic nang luong mdi, Cong ty
van 4p dung theo cdc quy dinh ctia Nha nudc.

+ D3&i v6i cong nhan tryc ti€p sdn xudt, hang ndm Cong ty lién hé vé6i cdc trudng day
nghé t6 chifc thi ki€m tra nang bac tiéu chuin dy thi theo quy dinh cia Nha nuéc.

+ D3&i v6i nhan vién phuc vu, nhan vién vién nghiép vu va cdn bd quin ly, Cong ty s&
xay dung bang tiéu chuin vién chitc nghiép vu, hang nim lap Hoi ddng xét ning bic
luong thdi gian gitt bac theo quy dinh cia Nha nuéc.
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- Ché& dd khen thudng: dp dung hinh thic khen thudng dot xuit va khen thudng dinh ky dé
khuyé&n khich CBCNYV c6 nhiéu thanh tich d6ng gép cho Cong ty.

+ Hinh thitc khen thudng dot xuit cia Cong ty 4p dung cho nhitng tip thé, cd nhin c6
déng gép dot xudt vao tirng vu viéc trong san xuat kinh doanh hang ngay ctia Cong ty
theo miic dd 1am 1di cda tirng cong vu nhu: khen thudng sdng ki€n cdi ti€n ky thuit,
khen thudng 4p dung cong nghé&, khen thudng trong viéc ky k&t hgp dong, khen
thuéng thu hding....

+ Khen thuéng dinh k¥ 4p dung cho 6 thing mot 1an. P&i tugng xét, sd tién thudng, hinh
thitc thudng do Hoi ddng Thi dua dé xudt Téng gidm ddc duyét mitc thudng theo quy
dinh chung ctia Nha nudc.

- Ché& do ky luat: ti€p tuc 4p dung Ban Noi quy Ky luat cia Cong ty da dugc S& Lao dong —
Thuong binh va X3 hoi tinh Binh Duong cdng nhan d€ giit vitng ky luit, ky cuong ctia Cong
ty va ddm bdo viéc xay dung mot doi ngii ngudi lao dong c6 trinh do tay nghé va c6 ky luat
cao trong cong vié€c.

9 Chinh sich ¢é tic

a. Ty ¢ co ticc trong hai niim 2004 va ndam 2005:

Chi tiéu Nam 2004 Niam 2005
Ty 1& c6 tiic 15% 15%

b. Chinh sdch lién quan dén viéc chi trd co tic:

Qua 05 nim hoat ddng theo hinh thiic cong ty c6 phan, cong ty da duy tri mic ¢d tic 15%/mam.
Néu so sdnh v6i nhitng cong ty trong cung linh vuc hoat ddng sdn xuit cong nghiép hién dang
niém yé&t trén Trung tim giao dich chiing khodn Thanh phd HS Chi Minh vé tinh hinh chi trd c¢d
titc trong hai nim qua, thi ty 1& ¢d tic dudc cong ty chi trd thudc loai cao va n dinh. Hudng phan
d4u clia cong ty trong thdi gian t&i s& naAng mifc ¢ tic trd cho c§ ddng, cu thé trong nim 2006 1a
16%/mam.

10 Tinh hinh hoat djng tai chinh:

10.1 Cac chi tiéu co ban:
Nim tai chinh cia Cong ty bit dau tir ngdy 01 thing 01 d&€n 31 thdng 12 hang nim, va ch& do k&
todn dang 4p dung tai Cong ty la Ch& do k€ todan doanh nghiép Viét Nam.

Trich khdu hao tai sdn cé dinh:
Tai sdn c¢d dinh duge khau hao theo phuong phip dudng thing dwa trén thdi gian hitu
dung udc tinh phi hdp v6i huéng din tai Quyét dinh s& 206/2003/QP-BTC ngay
12/12/2003 ctia B9 trudng BO Tai chinh. S6 nim khiu hao cda cdc tai sdn ¢d dinh nhu

sau:
Tai san ¢6 dinh S6 nam khiu hao
Nha ctra, vat kién tric 5-25 nim
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M4y mdc, thiét bi 5-10 nim

Phuong tién van tai, truyén din 6-10 nim
Thiét bi, dung cu quin ly 5-7 nim

Miic luong binh quadn:
Cong ty tinh luong theo Quyét dinh s& 86/QD-HPQT ngay 01/03/2005 cia Hoi dong
qudn tri vé& viéc duyét chi phi tién luong nim 2005 nhu sau:
- San phd&m bé tdng: 116.59 ddng/1.000 ddng doanh thu.
- S4n phdm dich vu van chuyén va lao phéng: 125.78 d6ng/1.000 ddng doanh
thu.
- Cdc san pham xay ldp: trich theo s6 thuc chi.
Miic luong binh quan cia CBCNV 1a 2.402.000 dong/ngudi/thang.

Thanh todn cdc khodn ng dén han:
Cong ty da thyc hién ding theo cdc cam két ¢6 lién quan trong viéc vay va tra tién vay
ddi véi cdc t6 chife tin dung va td chiic cho thué tai chinh.

Cdc khodn phdi nop theo ludt dinh:
Cong ty ludn tudn thd trong viéc ndp thu€ va cic khodn phdi ndp ngin sich theo ding
cac thong bdo va thdi gian cla cdc cd quan cé lién quan.

Trich ldp cdc quy theo ludt dinh:
Cong ty thuc hién viéc trich 1ap cdc quy theo quy dinh hién hanh, cu thé, s6 du cic quy

nhu sau:
Chi tiéu Nam 2004 Nam 2005
Quy dau tu phat trién 14.654.355.283 | 20.854.815.516
Quy du phong tai chinh 1.548.950.120 | 2.250.000.740
Quy khen thudng, phic 1gi 5.131.538.971 | 7.252.540.210
Téng cong 21.334.844.374 | 30.357.356.466

(Trong ndm 2005, Cong ty trich 20% lgi nhudn con lai cho Quy dau tu phdt trién; 5% cho
Quy du phong tai chinh; va 24% cho Quy khen thudng, phiic loi)

Tong du ng vay
Tai thdi di€m 31/12/2005, tinh hinh s6 du ng vay ctia Cong ty nhu sau:
No ngin han: 267.881.930.359 dong
Ng dai han: 47.870.503.515 dong.

Chi ti€t cdc khodn ng vay:

Néi dung So liéu ddu nim S6 liéu cudi nim
Vay ngin han: 70.140.000.000 74.909.190.057
- Ngin hang VCB — CN Tan Thuin. 46.900.000.000 6.000.000.000
- Ngan hang BIDV Binh Duong. 13.240.000.000 0
- Ngéin hang Eximbank Viét Nam 10.000.000.000 35.800.000.000
- Ngan hang BIDV Bén Tre 0 11.600.000.000
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- Ngian BIDV — Sé Giao dich IT 0 21.509.190.057

N¢ dai han dén han tra: 2.507.304.313 5.842.629.661

- No vay Téng cong ty (Cienco 6) 2.507.304.313 2.606.229.661

- Ngéan hang VCB — CN Tan Thuin 0 110.400.000

- Ngin hang Eximbank Viét Nam 0 3.024.000.000

- Ngéan hang VID Binh Duong 0 102.000.000

Ng¢ thué tai chinh dén han tra: 0 3.821.323.237

- Thué tai chinh 07 xe tron bé tong 0 943.418.237

- Thué tai chinh cAn c4u Link Belt 0 1.171.243.296

- Thué tai chinh 02 xe dau kéo Huyndai 0 462.851.593

- Thué tai chinh 02 xe ciu Sumitomo 0 1.243.810.111

Vay dai han va N¢ dai han: 15.422.580.373 40.107.485.083

Téng cong 88.069.884.686 124.680.628.038

Tinh hinh c6ng ng hién nay:
- Phai thu cua khach hang

Khéach hang 31/12/2005 31/12/2004
BDH cac dyu an phia Nam (LD ANAM-CIENCO 8) 8.829.902.877 -
BQLDA PT & XDCTGT Tién Giang 1.123.439.772 1.179.098.705
BQL céc du an giao thong tinh Tra Vinh 2.895.552.433 2.895.552.433
BQL Du an giao thong Long An 1.074.133.106 776.103.220
BQLDA DTXDCB Thanh Phu 1.695.843.587 812.054.023
Cty XD & ing dung cong ngh¢ mdi 1.578.401.004 2.259.921.904
CN TCT XDCTGT 6 tai Pa Ning 1.035.602.260 851.473.487
Cty C6 phan Co khi cong trinh 2 2.012.578.400 -
Cty Cong trinh giao théng 60 5.353.659.952 5.362.979.952

Cty Cong trinh giao thong 63 (*)

2.195.923.665

2.195.923.665

Cty Cau 14 4.620.153.569 -
Cty Cong trinh giao thdng 492 1.081.585.200 -
Cty CP BOT cau Phu Cuong 4.250.924.354  1.404.551.337
Cty CP XD 620 - Bén Tre 2.198.664.402]  2.197.704.402
Cty CP XDDT & TM Pong Nam A 1.802.035.4000  4.702.035.400
Cty CP Xay lap thuong mai 2 1.732.941.976 -
Cty Pau tu phat trién ha tang 2.123.505.466 -
Cty Phat trién Khu cong nghé cao (SHTPCo) 1.078.991.050 -
Cty CSCEC — SPCC J.O 2.968.500.000 315.000.000
Cty TNHH XD Thé Hung 1.295.761.864  1.996.158.000
Cty XD Cdng trinh giao thong 586 1.113.536.202]  1.814.940.857
Cty XDCB - B6 GD & BT 1.096.629.985  1.096.629.985
Cty XD & KD nha Sai Gon 1.328.358.000 -
Cty Thi cong co gidi 6 2.040.005.767|  2.040.005.767

Cty Thanh nién xung phong Tp.HCM

3.191.774.421

3.191.774.421

Tong Cty XD Cong trinh giao thong 6

2.138.018.111

VATECH TRANS & DIST

1.361.900.545

NISHIMATSU CONSTRUCTION Co.Ltd

23.242.541.423
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Khach hang 31/12/2005 31/12/2004
Céac khach hang khéac 25.497.676.782]  28.265.554.146
Cong (*¥%) 111.958.541.573] 63.357.461.704
- Phai tra cho ngudi ban
Khach hang 31/12/2005 31/12/2004
Sika Limited VN 2.906.039.267| 2.677.097.769
SCT Ltd. Thai Lan 10.810.856.156 -
DNTN TMDVVT Tan Huynh Lan 834.611.161 1.662.205.900,
XN Tu Doanh CK XK Kién Tuong 844.741.553 419.067.175
XN VLXD s6 15-Cty CP TM & Dly Dau 2.100.259.195 -
Cty CPDTTM SMC (XN VLXD $6 1) 33.081.707.128] 22.969.231.336
Nguyén Khic Nhugng 4 1.737.070.933
Trung tam thuong mai VLXD 1.895.259.938 3.436.993.580
Cty CTGT Tién Giang 123.426.646  3.432.286.362
Cty CP Thanh Nam 5.722.931.600 -
Cty K San & XD Binh Duong 1.408.096.832 975.111.564
Cty LD XM Sao Mai (HOLCIM) 1.644.615.952 3.730.187.097
Cty TNHH TM Thép Viét 3.304.327.126 _ 6.018.302.999
Cty TNHH TM DV VT Tan H(‘A)ng Loc 2.058.450.500 619.230.000
Cty TNHH Mudi Day 1 1.881.852.343
Cty TNHH TMXDSX Phuong Nga 3.473.777.800]  1.569.068.500
Cty XD CTGT 586 357.334.775 714.669.550
Céac khach hang khéac 10.634.546.776] 10.341.108.439
Cong 81.200.982.405] 62.183.483.547
10.2 Céc chi tiéu tai chinh chu y&u:
Cic chi tiéu Nam 2004 | Nam 2005 | Ghi cha
1. Chi tiéu vé kha niing thanh to4n
+ Hé s6 thanh todn ngidn han: TSLD/N¢ ngén han 1,15 1,17
+ Hé s6 thanh todn nhanh:
TSLD — Hang ton kho 0,43 0,70
No ngin han
2. Chi tiéu vé co cAu von
+ Heé s6 ng/Tdng tai sin 0,69 0,75
+ Hé s6 ng/Von chi sé hitu 2,26 2,94
3. Chi tiéu vé ning luc hoat dong
+ Vong quay hang ton kho:
Gid von hang bin 2,10 2,70
Hang ton kho binh quan
+ Doanh thu thudn/Téng tai sin 0,88 0,99
4. Chi tiéu vé kha niing sinh 15i
+ Heé s6 16i nhuin sau thué€/Doanh thu thuin 0,07 0,05
+ Hé s6 1¢i nhuin sau thu€/Vén chi sd hitu 0,21 0,20
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+ Hé s6 10i nhuan sau thué/Téng tai san 0,06 0,05
+ Hé s6 1¢i nhuin tir hoat dong kinh doanh/Doanh 0,07 0,06
thu thuan.

11 Danh sich HPQT, Ban kiém soit, Ban Tong giam ddoc (K& tir Pai hoi dong c6 dong

thudng nién 1an VI nim 2006)
11.1  Céc thanh Vién HPQT: Hoi dong quédn tri Cong ty gdm 07 ngudi

1. Ong Nguyé&n Hing

2. Ong Tran Khic Lgi

3. Ba Huynh Thi Thanh Ha

4. Ba Khuong Thi Thanh

5. Ong Ping Trung Thanh

6. Ong Nguy&n Biang TAm K& tir 08/04/2006
7. Ong Vii Hitu Pién K& tir 08/04/2006

Ly lich trich ngang clia nhitng thanh vién Hoi ddng quan tri nhiém ky 1L

Ong Nguyén Hung

Chtrc vu: Chu tich Hoi dong quan tri - Téng giam doc Cong
ty Cb phan Bé tong 620 Chau Thoi; Pho tong giam
dbc Tong cong ty XDCTGT 6.

Nam sinh: 1957

S6 ¢6 phiéu nam giir: 0

bia chi lién lac: 418/2B Nguyén Kiém, Quan Phu Nhuan, TP.HCM

Trinh d6 chuyén mon: - K§¥ su Cau dudng
- Thac s1 quan tri kinh doanh
- Pai hoc Chinh ‘gri
- Khoa dao tao vé Chung khodn va Thi truong
Chung khoan.

Trinh d§ ngoai ngit: Bang C Anh vin

Nhirng nguoi ¢6 lién quan: Khéng

Quaé trinh cdng tac

1976 - 1989: Nhén vién Cong ty Bé tbng 620

1990 - 1991: Ph6 phong Ké hoach Cong ty Bé tong 620

1991 - 1993: Truéng phong Ké hoach Cong ty Bé tong 620

1994 - 1995: Phé giam dbc Cong ty Bé tong 620

1996 - 2000: Giam ddc Cong ty Bé tong 620, Phé tong giam ddc
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Tong Cong ty Xay dung Cong trinh Giao thong 6

T 01/2001-nay:

Tong giam déc Cong ty C6 phan Bé tong 620, Pho tong
giam doc Tong Cong ty Xay dung Cong trinh Giao
thong 6

Ong Tran Khic Loi

Chtre vu: Pho qchﬁ tict} Hoi dﬁmg\ quan  tri
- Pho tong giam doc Cong ty Co phan Bé tong 620
Chau Théi

Nam sinh 1962

S6 ¢6 phiéu nim giir: 1.550

bia chi lién lac:

2/7 C6 Bic, Huyén Di An, Tinh Binh Duong

Trinh d6 chuyén mon:

- Pai hoc Cau duong
- Thac si Quan tri kinh doanh

- Khoa dao tao vé Chung khoan va Thi trudng
Chtrng khoan

Trinh do ngoai ngir:

Bang C Anh vin

Nhirng nguo1i ¢o lién quan:

Khéng

Céac quyén loi mau thuan véi loi ich Cong ty: Khong

Quaé trinh cbng tac

1982 - 1988: Doi trudng Cong trinh S& Giao thong Binh Duong

1989 - 1997: Truéong phong Thi nghiém Giam sat chat luong
Cong ty Bé tong 620

1998 - 1999: Truéng phong Ké hoach Kinh doanh Cong ty Bé
tong 620

1999 - 2000: Phé giam déc Cong ty Bé tong 620

T 01/2001- nay:

Ph6 Téng giam doc Cong ty Co phan Bé tong 620
Chau Thaéi
- Pho chu tich Ho1 dong quan tri

Ba Huynh Thj Thanh Ha

Chtrc vu:

Uy vién Hoi dong quan tri - Giam ddc tai Cong ty
Co6 phan Bé tong 620 Chau Thai
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Nam sinh:

1969

S6 c6 phi€u nam gitr:

1.050

bia chi lién lac:

478 Hai Ba Trung, P. Tan Pinh, Quan 01, TP.HCM

Trinh d6 chuyén mon:

Pai hoc Tai chinh K¢é toan - Lop dao tao Ké Toan
Truong

Trinh d§ ngoai ngir:

Bing B Anh vin

Nhitng nguoi ¢ lién quan:

Khéng

Céc quyén lgi mau thuin véi loi ich Cong ty: Khong

Qua trinh cbng tac

1989 - 1998:

Nhén vién ké toan Cong ty Bé tong 620

1999 - 2000:

Ké toan Pho Cong ty Bé tong 620

2001 dén nay:

Ké toan truong -Giam ddc tai chinh Cong ty C6
phan Bé tong 620 Chau Théi

Ba Khwong Thi Thanh
Chtrc vu: Uy vién Hoi dong quan tri - Truong phong T6 chirc
lao dong Hanh chinh quan tri Céng ty C6 phan Bé
tong 620.
Nam sinh: 1958
S6 ¢6 phiéu nam giir: 2.450

Dia chi lién lac:

117/11 X6 Viét Nghé Tinh, P. 17, Quan Binh
Thanh, TP.HCM

Trinh d6 chuyén mon:

Pai hoc Tai chinh K& toan - Ctr nhan hanh chinh -
Khoa dao tao Quan tri kinh doanh

Trinh d§ ngoai ngit:

Bang C Anh vin

Nhirng nguoi ¢o lién quan:

Khoéng

Céc quyén lgi mau thuin véi lgi ich Cong ty: Khong

Quaé trinh cbng tac

Trudc 1981: Nhén vién ké toan Khu dudng bo Dién Bién - SO
Giao thong Van tai Lai Chau.
1981 - 1992: Nhén vién dinh mtrc lao dong Cong ty Bé tong 620

27



1993 - 1995: Ph6 phong Té chtic lao dong tién lwong Cong ty Bé
tong 620

T 01/2001 — nay: Truéng phong To chirc lao dong tién luong Cong ty
Co phan Bé tong 620 Chau Thoi

Giam doc nhan su

Ong Ping Trung Thanh

Chure vu: Uy vién HoOi dong quan tri - Giam dbc cong ty,
TRANIMEXCO.

Nam sinh: 1958

S6 ¢o phiéu nam giir: 5.000

Dia chi lién lac: 6B Tu Xuong, P. 7, Quan 03, TP.HCM

Trinh d6 chuyén mon: Pai hoc Co Khi ché tao may, thac si kinh té

Trinh d§ ngoai ngit: Bang C Anh vin

Nhiing nguoi c6 lién quan: Khong

Céc quyén loi mau thuan véi loi ich Cong ty: Khong

Quaé trinh cbng tac

1980 - 1986: Cén b0 k¥ thuat cong ty co Khi

1987 - 1989: Quan ddc xuong co khi Nha may dai tu Z73 truc
thudc Cuc k¥ thuat Quan khu 7

1990 - 1996: Truong phong vat tu — Kd Téng cong ty XNK vt
tu thiét bi - BO GTVT

Giam dbc Xi nghiép thudc Cong ty xuat nhip khau
vat tu thiét bi, B Giao thong Van tai

1996 — 1997 Chu nhiém ctra hang mién thué - cang Sai Gon - Bo
GTVT
1997 dén nay: Giam ddc cong ty Tranimexco
Ong Nguyén Bing Tam:
Chure vu: Chu tich Hoi déng quan tri - Tong giam déc Cty Co

Phan SXKD XNK Binh Thanh.

Nam sinh: 1952
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S6 ¢6 phiéu nim giir: 3.000

bia chi lién lac: 433/14 Binh Quéi, Phuong 28, Quan Binh Thanh,
TP.HCM

Trinh d6 chuyén mon: Quan tri kinh doanh

Trinh d6 ngoai ngi: Bing C Anh vin

Nhiing nguoi c6 lién quan: Khong

Céc quyén loi mau thuan véi loi ich Cong ty: Khong

Qua trinh cbng tac

1968 — 1972 Thanh Poan Sai Gon Gia Dinh

1973 -1974 Vian phong Thanh Uy Sai Gon Gia Pinh

1975 — 1987 Bi Thu Quan Boan — Bi thu Phuong Uy Quan Binh
Thanh

1988 — 1990 Giam doc Cong ty Thuong Nghiép Binh Thanh

1991 — 2000 Giam dbc Cong ty XNK Binh Thanh

2001 — 2006 Chu tich HDQT — Tong giam doc Cty C6 phan
SXKD XNK Binh Thanh

Phé Chi tich HPQT Cong ty c6 phan Bénh keo

Bién Hoa (BIBICA)
Ong Vii Hiru Pién:
Chure vu: Gidm ddc Nghiép vu — Dragon capital Group
Nam sinh: 1972
S6 ¢6 phiéu nam giir: 0
Dia chi lién lac: 45/54 Nguyén Vin Dau, Phudng 6, QBT
Trinh do chuyén mén: Tai chinh — Chiing khodn
Trinh d§ ngoai ngir: Anh van
Nhiing nguoi c6 lién quan: Khong
Céc quyén lgi mau thuin véi loi ich Cong ty: Khong
Qua trinh cbng tac
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1996 — 1999 Chuyén vién k€& todn, K& todn trudng Codng ty

Proconco
1999 - 2000 K& todn trudng Cong ty Food Centre of Saigon
2000 — 2004 Chuyén vién chinh Dragon Capital Group

Thanh vién Hoi ddng Tin dung Ngan hang VP

Ki€m sodt vién trudng Cong ty CP Gidy Hiép An

Ki€m sodt vién Cong ty CP Thuy sin so 4

Ki€m sodt vién thudng truc Cong ty CP Sita Viét
Ban (Vinamilk)

2004 — Nay Gidm ddc Nghiép vu — Dragon capital Group

Ki€m sodt vién Cong ty CP Sita Viét Nam
(Vinamilk) — tif nhi€m nam?2005

Thanh vién Hoi ddng quan tri Cong ty Savimex

Thanh vién sdng 14p va thanh vién Hoi dong quin
tri Cong ty Van T4i Bién Sai Gon

11.2  Céc thanh vién Ban ki€m soat
1. Ong Diép Vinh Binh (K€ tir ngay 08/04/2006)
2. Ong Nguy&n Thanh Hai

3. Ong Huynh Vinh Thanh (K€ tir ngay 08/04/2006)

Ly lich trich ngang ctia nhitng thanh vién Ban kiém sodt nhiém ky 1L

Ong Nguyén Thanh Hai
Chtrc vu: Uy vién Ban kiém soat Cong ty C6 phan Bé tong
-62Cgiém dbc Xi nghiép Dich vu Van tai - Cong ty Co
phan Bé tong 620
Nam sinh: 1948
S6 co phiéu nam giir: 3.400
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bia chi lién lac:

211/6 Nguyén Vin Luong, P 17, GV, TP.HCM

Trinh do chuyén mon:

Cur nhan Luat

Trinh d§ ngoai ngir:

Biang C Anh Vin

Nhitng nguoi ¢ lién quan:

Khdng

Céac quyén loi mau thuan véi loi ich C

ong ty: Khong

Qua trinh cbng tac

1965 - 1979: Ké toan Cong ty Xay dung Cong trinh 1 - Cuc Quan|
Iy Buong bo

1979 - 1982: Ké toan truong Cong ty Xay dung Cong trinh 1 -
Phan Cuc Quan ly Puong by Mién Nam

1982 - 1984: Ké toan truong Xi nghiép Bé tong Chau Théi

Tir 1984 dén nay:

Giam dbc Xi nghiép Dich vu Van tai - Cong ty Co
phén bé tong 620

Ong Diép Vinh Binh

Chtrc vu: Ké toan truong - Tong cong ty Xdy dung Cong
trinh Giao théng 6 (Cienco 6)

Nam sinh: 1950

S6 ¢6 phiéu nam giir: 0

bia chi lién lac:

301 Block 1 Chung cu My Phudce, duong Bui Hiru
Nghia QBT TPHCM

Trinh d6 chuyén mon:

Ctr nhan Pai hoc Tai chinh K& toan

Cao hoc quan tri kinh doanh

Trinh d§ ngoai ngir:

C Anh vin, Phdp van

Nhitng ngudi ¢ lién quan:

Khéng

Céc quyén lgi mau thuin véi loi ich Cong ty: Khong

Quaé trinh cbng tac

1975 - 1983

Chuyén vién tai chinh ké toan Cienco 6

1983 — 1996

Ké toan trudng, trudng phong san xuat kinh doanh
cong ty 610
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1996 — 2004

Uy vién Hoi ddng quan tri, trudng ban kiém soat
Cienco 6

2004 — nay Ké toan truéng Cienco 6
Ong Huynh Vinh Thanh
Chure vu: Truong phong Nghiép vu ,Téng hop Cong Ty Co
Phan Ching Khoan D¢ Nhat.
Nam sinh: 1975
S6 ¢6 phiéu nam giir: 0

bia chi lién lac:

17/9 Ap 1, x4 Dinh Hoa, thi xd Tha Dau Mét, tinh
Binh Duong

Trinh do chuyén moén:

Ctr nhan kinh té - Tai chinh

Trinh d6 ngoai ngir: C Anh vin

Nhirng nguoi ¢o lién quan: Khéng

Céc quyén loi mau thuan véi loi ich Cong ty: Khong

Quaé trinh cbng tac

1998 — 2000 Cong tac tai phong Kinh doanh Cong ty Becamex

2000 — Nay Cong tac tai Cong ty CP Chimg khoan Dé Nhat

11.3. Céc thanh vién Ban Téng Giam d6c: Gom 01 Téng Giam ddc va 03 Phé Téng Gidm

doc

Ong NGUYEN HUNG

ty C6 phan Bé tong 620.

Ong TRAN KHAC LOI Phé Chi tich Hoi dong quén tri, kiém Phé Téng gidm
doc Cong ty CS phan Bé tong 620.

Ong PHAM PINH NHAT KY  Ph6 Téng gidm doc Cong ty C phan Bé tong 620.

Ong HA THANH MAN Phé Téng gidm déc Cong ty C§ phin Bé tong 620.

12 Tai san (31/12/2005):

Chi tich Hoi ddng quén tri, kiém Téng Gidm d6c Cong

STT Khoan muc Nguyén gia

Gia tri con lai

Ty 1& %
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1 | Nha ctta vat ki€n tric 12.634.632.728 9.501.652.952 75,20%
2 | Mdy méc thi€t bi 55.858.192.073 21.563.419.998 38,60%
3 | Phuong tién vén tai 32.869.617.258 10.171.639.563 30,95%
4 | Dung cu quin ly 1.927.375.268 128.965.764 6,69%
5 | Taisén c6 dinh vo hinh 8.086.133.840 7.470.037.340 92,38%
Téng cong 103.289.817.327 41.365.678.277 40,05 %
13 K& hoach I¢gi nhuin va ¢6 tifc
Nam 2006 Nam 2007 Nam 2008
% tang % ting % tang
chives | | gmeo | 1| gin | 1| gin
Pong v6i ndm Dbong v61 ndm Pong v4i nam
2005 2006 2007
Doanh thu thuin 427 ] 102.20% 480 112.4% 560 116.70%
Ldi nhuén sau thu€ 25,62 127.0% | 25,75 100.52% 28.35 110.10%
Von chi s§ hitu 161,8 | 161.70% 171,5 106.03% 183.8 107.2%
Ty 1€ Lgi nhuén sau
thué€/Doanh thu thuan 6% 24.22% 5.40% -10% 5.06% -6.30%
(%)
Ty 1€ Lgi nhudn sau
thu&/Von chi sd hitu 1.84% -21.58% | 15.01% -6.25% | 15.42% 2.73%
(%)
C§ titc 16% 107% 16% 100% 16 100%

K& hoach sin xuit trong nim 2006:

a.

Doi vdi sdan xudt cong nghiép:

San phdm dim: Dy ki€n sdn lugng sdn xuit dim trong nim 2006 sé& ting dot bién,
riéng trong giai doan 2004 — 2005 thi sdn xuat dAm & mifc t8i da nhung khong ddp dng
kip nhu ciu. Riéng trong nim 2005, cong ty di ky hop dong cung cidp 2.366 dim
Super Tee cho du 4n dudng cao toc Sai Gon — Trung Luong va dudc ti€n hanh sdn
xudt trong nim 2006.

Coc bé tdng cot thép: Ti€p tuc sdn xui't coc cho cdng trinh xi 1y nudc thai, tri€n khai
san xudt 1.000 tim coc cOng trinh Ching Luh, cong trinh khu cong nghé cao Leighton,
cong trinh nha may khi di€n dam Ca Mau, ...v...v.........

Péivdi xdy dung co ban:

Theo thong k&, ngudn vén nudc ngoai dang hudng vao thi trudng xay dung co ban
thay vi thi trudng bat dong sdn nhu truSc diy, cho thiy tin hiéu phdt trién cia thi
trudng xay dung trong ndm 2006 cling nhu cdc ndm sau.

Trong nim 2006, cong ty ti€p tuc diy nhanh ti€n do thi cong cong trinh cau Rach
Miéu — Tién Giang.

Ngoai hang muc bé tong tudi dang cung cip, cong ty dang ti€n hanh dam phdn dé
dudc giao ti€p hang muc dic dim va thi cong cdc hang muc khic clia cong trinh cau
Can Tho.
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IV.

- Cong ty dang ti€n hanh dam phan dé€ tham gia dic 444 dim Super Tee va thi cong cic
hang muc khdc cia du 4n Pai 10 BPong Tay.

Panh gia cia to chifc tu van vé k& hoach Igi nhuén va cé tic:

Cong ty Chitng khoan Pé Nhat vdi vai tro 13 t6 chic tw vAn chuyén nghiép, trén co sé
nhitng dit lieu do Cong ty cung cap, ching toi di ti€n hanh thu thip thém nhitng thdng tin c6
lién quan, tdng hdp va ddnh gid dya trén tinh hinh hoat dong cia Cong ty sau 05 nim cd
phan héa ciing nhu k& hoach phét trién trong thdi gian t6i cia Cong ty, cling v6i dinh huéng
phét trién clia nganh trong tuong lai. Chiing tdi cho ring k& hoach do cong ty dua ra trong
03 nim tdi 12 hdp 1y n€u khong cé nhitng bién ddong bat thudng cling nhu y&u t& bat khd
khdng 4nh hudng tryc ti€p dé€n tinh hinh sin xui't kinh doanh ctia cong ty.

Nhitng danh gid clda ching t6i chi mang tinh tham khao (khdng ham y bdo dam gid tri
chitng khodn do Cong ty phdt hanh ciing nhu tinh chinh xdc ctia nhitng s6 liéu k€ hoach
trong 3 nim t6i) cho nha dau tu xem xét, va viéc quyét dinh 12 do chinh nha dau tu thuc
hién.
Thong tin vé nhitng cam k&t nhung chua thyc hién ciia té chic phat hanh: Khong c6
Cic thong tin tranh chap, kién tung lién quan dén céng ty c6 anh huéng dén gia ca
chitng khoan phat hanh
Hién nay, cong ty khong cé tranh chap, kién tung phép ly.

CO PHIEU PHAT HANH

Loai chitng kho4n: C3 phi€u phd thong

Ménh gid: 10.000d0ng Viét Nam /01c8 phi€u

Téng sé chitng khodn phat hanh: 4.117.310 ¢é phi€u

Gia phat hanh:

- Phdt hanh riéng 1é : 48.000d6ng/cd phi€u
- Cho c6 ddng hién hitu : 33.600d0ng/cd phi€u
- Cho c4n bo cong nhan vién  : 33.600ddng/c6 phi€u

5. Phuong phap tinh gia:

> D3i v6i nha diu tu bén ngodi (thdng qua phat hanh riéng 18):

Cd 4 tinh gid dugc xdc dinh theo gid giao dich ¢8 phi€u BT6 binh quan tir ngay 01/03/2006
dé&n 31/05/2006 1a 50.665d6ng.
Do d6, Hoi ddng quan tri thdng nha't gid phat hanh cho ddi tdc 1a: 48.000d6ng/1 cd phiéu.

D&i v6i ¢8 dong hién hitu, cin bd cong nhan vién:
Gi4 phat hanh cho c6 d6ng hién hitu, cin bd cong nhan vién cong ty bing 70% gid phat
hanh cho d6i tic: 33.600 dong/1 cé phi&u.
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6. Phudng thitc phan phoi:
Phan 1: Phat hanh cho cic ddi tac:
Chao ban riéng 18 véi s6 lugng 1.744.682 ¢o phiéu (tuong duong 42% tdng s6 cd phi€u phat
hanh thém) va dugc thuc hién nhu sau:

Phat hanh cho cdc ddi tic v6i gid phat hanh 48.000d6ng/1 c¢& phiéu.

Tiéu chuén chon lya ddi tic d€ phan phoi:

Phén 2:

Nhitng c6 dong 16n clia cong ty véi tiém luc tai chinh manh.
Céc t6 chifc dau tu tai chinh trung gian c6 1di ich gin b6 v6i cong ty.
Nha cung cap nguyén vat liéu cho cong ty.

Phit hanh cung hic cho ¢ dong hién hitu va c4n b cong nhan vién, Hoi dong

quan tri, Ban kiém soat, Ban gidm déc diéu hanh cong ty.

S& lugng phat hanh: 2.372.628 ¢6 phi€u (twong duong 58% tdng s cb phi€u phat hanh
thém).
D3&i vdi c6 dong hién hitu: phan phdi theo ty 1& 3: 1, nghia 1a mdi ¢ dong s& hitu 03
¢ phi€u tai thdi diém chdt danh sdch dude quyén mua 01 ¢8 phi€u méi.
Danh sich c¢§ dong dugc quyén mua c6 phi€u phat hanh thém s& do Trung tim luu ky
chitng khodn cung cAp dua trén ngay chdt danh sich thuc hién quyén mua c6 phi€u
phdt hanh thém.
D&i v6i can bd cong nhan vién, Hoi ddng quan tri, Ban ki€m soat, Ban gidm doc diéu
hanh cong ty: Trich 5% trén tong s6 c6 phi€u phan phdi cho cin bd cong nhan vién
cong ty (tuong dudng 20.586 c¢d phi€u) cho cdc thanh vién Hoi ddng quén tri, Ban
ki€m soat, Ban giam doc diéu hanh va dugc phan phdi theo hé s§ trach nhiém: Hoi
ddng quan tri: hé sd 1; Ban ki€m sodt, Ban gidm d6c diéu hanh va thu ky Hoi dong
qudn tri hé s6 0.8.
S& ¢6 phi€u con lai dugc phan phdi cho can bd cong nhan vién cong ty theo nim cong
tac tinh tir thdi di€m cd phan héa cho dén nay.
Gi4 phdt hanh: 33.600ddng/1 c6 phiéu.
Hoi déng quén tri s& quyé&t dinh x 1y s& lugng c6 phi€u khong ban hét va s6 lugng cd
phi€u 18 sau khi c6 k&t qua phat hanh. Cu thé:
D&i v6i ¢d dong hién hitu, khi thuc hién quyén theo danh sach thuc hién quyén do
TTGDCK cung cAp, ma phat sinh ¢8 phi€u 1é s& dugc 1am tron xudng dén hang
don vi. S8 lugng cd phi&u 1& phét sinh tir dgt phat hanh s& dugc HPQT quyét dinh
ban ti€p cho cic d6i tdc dudc phan phdi & Phan 1 vdi gia phat hanh 48.000ddng/c
phi€u. Danh sich nhitng d6i tic dugc phan phdi ti€p sd ¢d phi€u 1é va s6 cd phiéu
khong phan phdi hét (phan phdi cho ¢6 dong hién hitu, cin bd cong nhin vién,
HPQT, BKS, va Ban giam ddc diéu hanh) s& do HPQT chon va quyét dinh.
Vi du: ¢8 dong A c6 200 c6 phi€u, thi sd luong cd phi€u dude thuc hién 13 66.66 ¢
phi€u. Nhung vay, c§ dong A chi dugc mua 66 c¢d phiéu.

7. Thdi gian phan phdi:
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Du kié€n sé thuc hién trong vong 02 thang k€ tir khi c6 Gidy chitng nhan ding ky phdt hanh
ciia UBCKNN.
Cu thé, thdi gian phan phdi du ki€n nhu sau (chi tinh theo ngay 1am viéc):

Cong ty nhan gidy phép cia UBCKNN: ngay T

Cong bd trén ban tin Thi trudng chitng khodn va ding bdo dia phuong hodc Trung
uong theo quy dinh T+3

Thdi gian ti€n hanh nhu sau:

Dl tdc riéng 1é:

Ky bién bin cam két véi ddi tdc. Pdi tac thuc hién ndp (15%-50%) tién coc vao
tai khodn phong téa BIDV Chi nhdnh Nam Ky Khéi Nghia theo gid phan phoi cho
ddi tac 1a 48.000 d@dng/CP: tir ngay T+1 dén ngay T+10

NoOp ti€p tién mua ¢ phi€u phat hanh thém: Tir ngay T+19 d&€n ngay T+34

Cé ddng hién hitu:

Chét danh sdch ngay ding ky cudi cung: ngdy T+11

Trung tdm Ivu ky thong bdo d€n cédc thanh vién luu ky: ngay T+18

Thdi gian chuyén nhugng quyén: tif ngdy T+19 d&€n ngay T+33

Thoi gian ding ky va déng tién tai cdc cong ty chiing khodn luu ky d6i vdi cd
doéng da luu ky, nop tién tai Cong ty ddi v6i cd dong chua luu ky: tir ngay T+19
dén ngay T+35

Trung tAm luu ky chuyén tién vio tai khodn phong tda: ngay T+38

Cdn bo CNV, HDQT, BKS, BGDDH:

Thdi gian chuyén nhugng quyén: tir ngay T+19 dén ngay T+33
Thoi gian ding ky va dong tién tai Cong ty: tif ngay T+19 dé€n ngay T+35
Cong ty ndp tién vao tai khodn phong tda: ngay T + 38

Xit 1Y 56 c6 phiéu 1é (lam tron xudng dén hang don vi) va cd dong hién hitu khong thuc
hién hét quyén mua:

Phan phdi cho cdc ddi tic theo gid 48.000 ddong/cp tir ngay T+39 dén ngay T+40
B4o cdo k&t qud dgt phat hanh va ding ky giao dich tir ngdy T+41

8. DPiing ky mua cé phi¢u:

Viéc ding ky mua c8 phi€u méi dugc du ki€n thuc hién trong vong 15 ngay lam viéc ké
tif ngdy TTGDCK phan bS quyén mua d&n cdc thanh vién luu ky. Sau thdi han quy dinh,
cdc quyén mua chua ding ky thyc hién duong nhién hét hidu luc.

C6 dong ding ky mua va ndp tién tai thanh vién luu ky noi md tai khodn (ddi vdi cd dong
da luu ky).

Nhitng c§ dong chua luu ky dudc thuc hién tai cong ty.

9. Phuong thifc thyc hién quyén:
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Piéu kién dugc hudng quyén mua c§ phi€u mdi theo danh sich s3 hitu cudi cling: nhitng
c6 ddng c6 tén trong danh sdch s& hitu 03 ¢d phi€u cii s& dude mua 01 ¢d phi€u mdi.
Nhitng c6 dong da Iuu ky ¢S phi€u s& nhian dudc thong bio x4dc nhin quyén mua cd phi€u
mdi tai cong ty chirng khodn ma minh luu ky.

D&i v6i nhitng c6 dong chua lvu ky sé nhan dugce thong bao xdc nhin quyén mua cd phi€u
mdi tai vin phong cong ty.

Thdi gian hiéu lyc viéc thuc hién quyén mua c¢d phi€u méi va chuyén nhugng quyén mua
trong vong 15 ngay, trong khodng thdi gian nay né€u nhitng c6 dong nao khong di kha
ning d€ mua c6 phi€u méi ma minh dugc hudng c6 thé chuyén nhudgng quyén mua lai cho
ngudi khic (c6 dong khéc) theo gid do hai bén thda thuin nhung chi dudc chuyén nhugng
mot 1an. Viéc chuyén nhugng quyén mua nay dudc thuc hién tai thanh vién lvu ky ndi ¢
dong luu ky va tai cong ty néu cd dong d6 chua luu ky.

Nhitng c¢6 dong niao khong thé thuc hién hoic khong chuyén quyén cho ngudi khic thi
trong nhitng trudng hgp ndy quyén quyét dinh sé do HPQT thyc hién: 12 phan phdi ti€p
cho cdc ddi tac theo danh sach.

10. Tai khoan phong téa: Tai Ngan hang PAu tu va Phét tri€n Chi nhdnh Nam Ky Khdi Nghia -
TP. H6 Chi Minh.

11. Giéi han vé ty 1&é nam giit d6i v6i ngudi nuéc ngoai
Ty 1é& cho phép nha diu tuw nuSc ngoai tham gia mua c¢d phi€u méi nay dugc thuc hién
theo nhitng quy dinh phap luat hién hanh vé ty 1& nim giff clia nha dau tv nudc ngoai trén
thi trudng chirng khodn Viét Nam (49%).

V. Muc dich phat hanh:
Dgt phat hanh thém c6 phi€u nay nhiim muc muc dich huy dong von dé tai ciu tric tai chinh
cong ty va dap &ng nhu cau von cho cdc hoat ddng sdn xuat kinh doanh clia cong ty.

VI. K& hoach st dung sé tién thu dugc tir dgt phat hanh:

Pau tu tai sdn ¢d dinh: Trong nim 2005 va 2006, cong ty tham gia nhiéu dy 4n 16n nhu Cong
trinh CAu Rach Miéu, Cau Phi My, Cau Phd Cudng, ..v..v... dd phat sinh nhu cAu trang bi mdy
méc thi€t bi, phuong tién van tdi nhim phuc vu cho cdc cong trinh. Viéc tai trg von cho nhu cau
diu tu tai sdn c§ dinh va von lvu dong mang tinh cip thiét, trong d6 diu tv md rong nha xudng
tai Cong ty du ki€n vao khodng 10 ty dong gdm cdc hang muc nhu: Nha xudng gia cong cot thép;
nha xudng cla Xi nghiép cd khi; cin truc va cdc may méc théit bi khdc. Viéc dau tu tai cdc du
4n gdbm: Can cdu 50-150 tan (khodng 3.2 ty ddng); xe bom bé tong 100m?/gis (khodng 1.5 ty
ddng); Tram tron bé tong 60-90m*/gid (khodng 5.5 ty ddng); va khudn dim, dan phéng dam
Super T (khodng 5 ty ddng). Do d6, trong tdng sd tién thu dugc tir dgt phat hanh, cong ty du kién
b3 sung cho ddu tw mé rong nha xudng, mdy moéc thi€t bi (tai sdn c¢d dinh) khodng 25.2 ty dong.

Tai tr¢g von luu dong: trong nim 2005, Cong ty da thuc hién doanh thu dat trén 400 ty dong, va
dé c6 thé dat dugc mic doanh thu trén 500 ty ddng trong nim 2006, theo udc tinh, nhu ciu von
luu dong vao khodng 32 ty ddng. Do d6, trong tdng s6 tién thu dugc tir dgt phat hanh, cong ty du
ki€n bs sung von luu dong khodng 32 ty ddng.
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Tham gia gép von vao hai Dy 4n BOT cau Phi Cudng va Dy 4n BOT ciu Phid M§: Pdi vdi hai
dv 4n nay, ngoai viéc cdng ty tham gia gép von, cong ty con tham gia thi cong mot s6 hang muc
cia dy 4n. Dy ki€n cong ty s& tham gia khodng 15 ty dong vao hai du 4n néu trén tir s§ tién thu
dugc tr dgt phat hanh.

Tai ciu trdc von:

Trong 05 nim qua k€ tir khi ¢ phdn héa (nim 2000), cong ty van duy tri mic von diéu 1é
12 58.8 ty ddng, trong khi cdc hoat dong dau tu va san xuit kinh doanh khong ngirng dudc
m& rong lién tuc. TU d6, phat sinh gia ting nhu ciu vay thuong mai tf midc 39.3 ty dong
nim 2001 1&én 124.6 ty ddng vao cudi nim 2005.

Ty 1& ng vay/von chi s& hitu da ting tir 0.55 1an (nim 2001) 1én 1.16 1n (nim 2005), cho
thdy, viéc tai tr¢ cho cdc hoat dong sdn xuat kinh doanh chinh cda cdng ty chi yéu tr
ngudn vay thuong mai, tit d6, s& phat sinh thém rdi ro v€ 1ai sua't (ludn bi€n dong va theo
chiéu huéng ting) cling nhu kh3 ning thanh todn clia cong ty. Do d6, viéc ting ty 1& von
c6 phan trong cd cAu ngudn von clia cong ty s& ddm bdo cAn d6i ngudn von, gidm thi€u
rii ro va tao tién dé cho sy phét trién bén vitng clia cong ty trong thdi gian t6i. Trong bdi
céanh khd ning md rong tin dung ngin hang clia cdng ty dang khd thdp do ty sd ng trén tai
sdn va ty sd ng trén von chi s hitu ciing nhu du ng ngdn hang hién tai kh4 cao nén gidi
phdp 1am gidm 4p lvc von luu dong bing cich phdt hianh c6 phi€u méi 1a phit hdp vdi
diéu kién cong ty.

Cu thé nhu sau:
STT NOI DUNG DU KIEN SO TIEN GHI CHU
1 | Céincdu50-150tin 3.2 ty dong
2 | Xe bom bé tdng 100m*/gid 1.5 ty dong
3 | Tram trdon bé tong 60 — 90m*/gid 5.5ty dong
4 | Khuon dim, dan phéng dim Super T 5 ty dong
Nha xudng gia cong cdt thép, nha xudng

5 | xi nghiép cd khi, can truc v mot sd mdy 10 ty déng
moc thiét bi khic

6 | Tai trg von luu dong 32 ty dong
Tham gia gép vén du BOT cau Phu s a

’ Cu'(‘jng,%lu 4n BOT cdu Phi My 15ty dong

8 | T4i cau triic vOn cong ty 40 ty dong — 70 ty ddng

Téng cong Khodng 112.2 ty d&én 142.2 ty
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VII. Céc doi tac lién quan dén d¢t phat hanh

TO CHUC KIEM TOAN:

CONG TY CO PHAN KIEM TOAN VA TU VAN (A & C):
Tru s§ chinh: 229 Pdng Khdi, Quan 1, TP. H Chi Minh
Pién thoai: 08.8272295 Fax: 08.8272300

TO CHUC TU VAN

Cong ty Co phan Chiing khoan Pé Nhat (FSC)

Tru so : 09 Hoang vin Thu, Khu Chanh Nghia, Thii DAu M6t, Tinh Binh Duong
bién thoai : 0650.832614~15 Fax :0650.832616

Chi nhdnh tai TP.HCM:

bia chi :208 D-E Hung Vuong, P.15, Q. 05, TP.HCM

bién thoai  :08.9554938~39, 9554941 Fax: 08.9554940
E-mail : ctydenhat@hcm.vnn.vn Http: //www .fsc.com.vn

Gidy phép thanh lap s6 0249/GP-UB do UBND tinh Binh Duong cdp ngay 18/10/1999.

Gidy chitng nhdn ddng ky kinh doanh sé 060250 do Sé K& Hoach va Pdu Tu tinh Binh Duong cdp
ngay 28/12/1999.

Gidy phép hoat dong do UBCKNN cdp ngay 08/04/2000.

VIII. Céc nhan to rairo:
1. Ri ro phat hanh:
Dot phdt hanh dugc xem 13 khong thanh cong va phdi hiy bd trong trudng hdp s6 lugng
chitng khodn thuc t&€ phat hanh chi dat dudi 80% tdng s& lugng chitng khodn dugc phép phat
hanh. Nhim d€ ddm bao cho dgt phat hanh thanh cong, cong ty di thim do, khdo sat nhu cdu
diu tr cia khong chi cic d6i tdc bén ngoai ma con clia c6 dong hién hitu va cin bd cong
nhén vién cong ty. Tuy nhién, nhu ciu tham gia mua c8 phi€u phat hanh thém cia nha diu tu
chura thé hién biing vin ban, cho nén, dgt phat hanh thém cd phi€u clia Cong ty c6 yéu td rii
ro phat hanh mot khi mot s6 thda thuian khong dugc thuc hién..

2. Riii ro vé kinh té&:
Véi toc do phat trién kinh t&€ Viét Nam hién nay vao khodng 7.5% dén 8.5% hang nim, nhu
cAu diu tu xdy dung cd s& ha ting hing nim nhim ddp @ng cho nhu cAu mé§ rong, phat trién
kinh t&€ 12 khong thé thi€u. Tuy nhién, viéc md rong, nang cip ciu, dudng giao thong tai cic
dia phuong sé thu hit thém nhiéu doanh nghiép xay dung, giao thdng tham gia, sé tao ra tinh
canh tranh cao trong linh vyc nay.
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IX.

Ngoai ra, viéc thay d8i quy hoach viing, thay d6i quy hoach khu vuc phét trién cong nghiép,
dd thi s& tdc dong khong nhé dén hoat dong sdn xuit kinh doanh clia cong ty hién tai ciing
nhu chién lugc ddu tu, d8i mdi cong nghé, thiét bi ki thuat trong thdi gian tdi.

Rui ro vé hé thong phap ly:

Nhitng thay ddi cic quy dinh phap Iy c6 lién quan dén linh vuc xay dung, giao thong va cii
cich hé thdng luat phdp d€ gia nhap td chifc thuong mai th€ gidi (WTO) cho phit hop véi
thong 1& qudc t€ sé tic dong khong nhé dén cdc hoat dong dau thau, thi cong, xay 1ip cia
céc doanh nghi€p trong nganh, trong d6 c6 cong ty.

Rui ro lién quan dén bién dong gia cd phi€u niém yét:

Gi4 cd phi€u niém yét bi€n dong theo cung cau thi trudng, mot khi c¢é su gia ting lugng cung
hang héa (c6 phi€u) sé tdc dong dé€n cdn cin cung cau giao dich chiing khodn trén thi trudng
chitng khodn néi chung ciing nhur ddi vdi c6 phi€u clia Cong ty néi riéng. Ngoai ra, sy bién
dong gia ca giao dich c4c loai chitng khodn con phu thudc vao nhiéu y&u t& vi md (nhitng quy
dinh c6 lién quan vé chitng khodn va thi trudng chitng khodn, ..v..v...... ) ciing nhu cdc yé€u to
ndi tai (vi md) clia cdc bén tham gia thi trudng sé& lam cho c¢d phi€u c6 thé gidm gia.

Riii ro vé 1ai suat:

Trong thdi gian qua, ngudn vdn ddp ng cho nhu ciu clia cdc du 4n c6 su tham gia clia cong
ty chii y&u dugc tai trg tir ngudn vay thuong mai tif cic ngin hang. Tir d6, mot sy bién dong
vé 1di suat trén thi trudng sé tdc dong dén chi phi st dung von clia cong ty, lam dnh hudng
dé&n hiéu qua hoat dong ctia cong ty. Tuy nhién, do cé dugc mdi quan hé tSt v6i cdc td chic
tin dung, do tin nhiém cda cong ty dugc ddm bio va nhu ciu vay dai han, nén chi phi st dung
von vay binh quin cia cong ty & mitc dd vira phai so véi thi trudng, s& gidm thiéu dudc rii ro
do sy bi€n dong ting 13i suit tif cic ngdn hang thuong mai.

Rui ro vé bi€n dong gia ca vat tu:

Riéng d6i v6i nhitng sdn phdm bé tong clia cong ty, mot khi c6 sy bi€n dong gid nguyén vat
liéu ddu vao (ty trong nguyén vat liéu chi€m khodng tir 70% dé&n 80% gi4 thanh sin phim),
s& tac dong rit 16n dén gi4 thanh sidn pham cla cong ty, tir 6 4nh hudng dén viéc thuc hién
cac du an.

Su bi€n dong gid cd vat tu (sit, thép, xi ming, cit, d4, phu liéu khdc, ...... ) dién bién theo
chu ky trong nim va thudng bi€n dong vao nhitng thang cudi nim. Tuy nhién, mot khi cé su
bi€n ddng gid ci cla nhitng mit hiang nhu: dién, xing, diu trong mot thdi di€m nhat dinh
trong nim sé& kéo theo su bi€n dong tirc thi clia cdc loai vat tu ding trong x4y dung.

Do d6, viéc chi dong dude ngudn nguyén liéu, n dinh trong cung cip nguyén lidu, vat tu s&
gidm thi€u dudc cdc rii ro lién quan d&€n bi€n dong gid ca vat tu, tir d6, tao 6n dinh trong hoat
dong sin xud't kinh doanh ciia cong ty.

Phu luc:
Nghi quyét Dai hoi dong cé dong thong qua phuong dn phdt hanh cé phiéu va Phuong dn

st dung so'tien thu dugc tic dot phdt hanh.

PAI DIEN TO CHUC PHAT HANH
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CHU TICH HPQT
KIEM TONG GIAM POC

NGUYEN HUNG

TRUGNG BAN KIEM SOAT

DIEP VINH BINH

KE TOAN TRUGNG

HUYNH THI THANH HA
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